
 Corresponding author: Adefisayo Simon Ojo 

Copyright © 2024 Author(s) retain the copyright of this article. This article is published under the terms of the Creative Commons Attribution Liscense 4.0. 

Data-driven decision making in IT: Leveraging AI and data science for business 
intelligence  

Comfort Idongesit Michael 1, Oluwaseun Johnson Ipede 2, Adejoke Deborah Adejumo 3, Ibrahim Oyeyemi 
Adenekan 4, Damilola Adebayo 5, Adefisayo Simon Ojo 6, * and Praise Ayomide Ayodele 7 

1 School of Business, Department of Computer Management Information System, Southern Illinois University, Edwardsville, 
USA. 
2 School of Earth, Environment and Sustainability, Georgia Southern University, USA. 
3 Independent Researcher, USA. 
4 Department of Mathematics, University of Louisiana at Lafayette, USA. 
5 Mechanical Engineering Department, Teesside University, United Kingdom. 
6 Mathematics and Statistics Department, Washington State University, USA. 
7 School of Technology, University of Central Missouri, MO, USA. 

World Journal of Advanced Research and Reviews, 2024, 23(01), 472–480 

Publication history: Received on 26 May 2024; revised on 02 July 2024; accepted on 04 July 2024 

Article DOI: https://doi.org/10.30574/wjarr.2024.23.1.2010 

Abstract 

Data-driven decision-making (DDDM) has become a cornerstone in modern IT and business landscapes, leveraging the 
immense potential of artificial intelligence (AI) and data science to transform raw data into actionable insights. This 
review paper explores the intersection of these domains, highlighting methodologies, applications, benefits, and 
challenges associated with integrating AI and data science into business intelligence (BI). Through an extensive review 
of current literature, this paper elucidates how organizations can harness these technologies to drive strategic decisions, 
optimize operations, and maintain a competitive edge.  
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1. Introduction

The digital transformation era has ushered in an unprecedented volume of data, compelling organizations to adopt 
advanced techniques for analyzing and interpreting this information effectively [1,2]. As businesses generate and collect 
vast amounts of data from diverse sources such as customer interactions, operational processes, social media, and IoT 
devices, the need for sophisticated data analysis methods has never been greater [3]. This deluge of data presents both 
a challenge and an opportunity: the challenge of managing and making sense of the data, and the opportunity to leverage 
it for strategic and operational advantages [4]. 

Data-driven decision-making (DDDM) has emerged as a critical approach in this context. DDDM utilizes rigorous data 
analysis and interpretation to guide strategic and operational decisions, fostering a culture of evidence-based 
management [5]. Unlike traditional decision-making processes that often rely on intuition or experience, DDDM 
emphasizes the importance of empirical evidence derived from data [6]. This shift towards data-centric decision-
making enables organizations to enhance accuracy, reduce risks, and optimize outcomes across various business 
functions [7]. 
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Central to the DDDM paradigm are artificial intelligence (AI) and data science, which have revolutionized how 
organizations handle and derive insights from their data [8]. AI encompasses a range of technologies that enable 
machines to perform tasks that typically require human intelligence, such as learning, reasoning, and problem-solving 
[9]. Data science involves the use of scientific methods, processes, algorithms, and systems to extract knowledge and 
insights from structured and unstructured data [10]. 

Together, AI and data science empower organizations to undertake sophisticated data analysis, predictive modeling, 
and automation of decision processes. AI techniques, including machine learning, deep learning, and natural language 
processing, allow for the identification of complex patterns and trends within vast datasets [11]. These technologies can 
automate decision-making processes, making them faster and more accurate. Predictive modeling, a key application of 
AI and data science, enables organizations to anticipate future events and behaviors, thereby informing proactive 
strategies [12]. 

For instance, in the retail industry, predictive analytics can forecast customer demand, optimize inventory levels, and 
enhance supply chain efficiency [13]. In the healthcare sector, AI-driven predictive models can identify high-risk 
patients and suggest preventive measures, improving patient outcomes and reducing healthcare costs [14]. These 
applications demonstrate how AI and data science can transform raw data into actionable insights, driving strategic 
decisions that align with organizational goals [15]. 

Moreover, AI-driven automation enhances the efficiency of decision-making processes by reducing the need for manual 
intervention and minimizing human error [1]. This automation is particularly valuable in operational contexts, where 
timely and precise decisions are crucial. For example, in manufacturing, AI-powered systems can monitor equipment 
performance, predict maintenance needs, and reduce downtime, leading to increased operational efficiency and 
reduced costs [3]. 

However, the integration of AI and data science into DDDM is not without challenges. Ensuring high-quality data and 
integrating data from disparate sources remain significant hurdles. Poor data quality can lead to inaccurate insights and 
misguided decisions. Additionally, the use of AI and data science raises ethical and privacy concerns. Organizations must 
navigate data privacy regulations and ensure that their data practices are transparent and ethical [6]. Furthermore, the 
successful implementation of AI and data science requires specialized skills and expertise, and organizations often face 
challenges in recruiting and retaining qualified professionals in these fields. 

Despite these challenges, the potential benefits of AI and data science in DDDM are immense. By transforming raw data 
into actionable insights, these technologies enable more informed and strategic decisions, driving business growth and 
innovation [8]. Organizations that effectively leverage AI and data science can gain a competitive edge by identifying 
market trends, customer preferences, and operational inefficiencies faster than their competitors. The integration of AI 
and data science into business intelligence represents a significant advancement in the ability of organizations to 
harness data for competitive advantage. As organizations continue to navigate the complexities of the digital age, the 
role of AI and data science in data-driven decision-making will undoubtedly become even more pivotal, enabling them 
to drive strategic decisions, optimize operations, and maintain a competitive edge in their respective industries [10,11]. 

2. Emerging Methodologies 

2.1. Automated Machine Learning (AutoML) 

Automated Machine Learning (AutoML) is a transformative methodology in the field of data science, aimed at 
automating the end-to-end process of applying machine learning to real-world problems. AutoML encompasses a 
variety of techniques and tools designed to streamline and simplify the creation of machine learning models [16]. By 
automating tasks such as data preprocessing, feature selection, model selection, and hyperparameter tuning, AutoML 
significantly reduces the time and expertise required to develop effective machine learning models. Key techniques 
include neural architecture search, automated feature engineering, and hyperparameter optimization, while prominent 
tools include Google's AutoML, H2O.ai's Driverless AI, and Microsoft's Azure Machine Learning [16,17]. The impact of 
AutoML on efficiency is profound, as it accelerates the model development process and enables data scientists to focus 
on more strategic aspects of their work. Furthermore, AutoML enhances accessibility in data science by lowering the 
barrier to entry for non-experts, allowing a broader range of professionals to leverage advanced machine learning 
techniques in their decision-making processes [18]. 
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2.2. Federated Learning 

Federated learning is an innovative approach to machine learning that emphasizes privacy-preserving data 
collaboration. Unlike traditional machine learning methods, which require centralizing training data on a single server, 
federated learning enables the training of models across multiple decentralized devices or servers that hold local data 
samples {19}. This method ensures that sensitive data remains on local devices, thus enhancing privacy and security. 
Key techniques in federated learning include secure aggregation, differential privacy, and homomorphic encryption, 
which collectively protect data during the training process and ensure that only model updates, rather than raw data, 
are shared [20]. 

The impact of federated learning on privacy and data collaboration is substantial. It allows organizations and individuals 
to collaborate on machine learning projects without compromising the confidentiality of their data {21]. This is 
particularly beneficial in sectors such as healthcare, finance, and IoT, where data privacy is paramount. For example, 
hospitals can collaboratively train predictive models on patient data without exposing sensitive information, thus 
advancing medical research while maintaining patient confidentiality. Federated learning also democratizes access to 
machine learning by enabling smaller organizations to participate in collaborative projects without the need for 
extensive data infrastructure. As a result, federated learning represents a significant step forward in making data-driven 
insights more secure and accessible across various industries [22]. 

2.3. Graph Analytics and Graph Neural Networks 

Graph analytics and graph neural networks (GNNs) are powerful tools in the realm of business intelligence (BI), 
enabling the analysis and interpretation of complex relationships within data. Graph analytics involves the study of 
graphs, which are mathematical structures used to model pairwise relationships between objects. These graphs consist 
of nodes (representing entities) and edges (representing relationships). Fundamental techniques in graph analytics 
include centrality measures (to identify important nodes), community detection (to find groups of closely connected 
nodes), and pathfinding algorithms (to determine the shortest path between nodes). These techniques provide deep 
insights into the structure and dynamics of complex networks [24]. 

2.3.1. Applications in Detecting Fraud, Social Network Analysis, and Recommendation Systems 

Graph analytics is particularly effective in detecting fraud, where anomalous patterns in transaction networks can 
indicate fraudulent activities. For instance, in financial networks, unusual patterns of transactions between accounts 
can be identified and flagged for further investigation. In social network analysis, graph analytics helps uncover 
influential users, community structures, and the spread of information or behaviors. This is crucial for targeted 
marketing, sentiment analysis, and understanding social dynamics [25]. In recommendation systems, graph analytics 
can enhance recommendations by considering the intricate relationships between users and items, thus providing more 
accurate and personalized suggestions. For example, an e-commerce platform can use graph-based techniques to 
recommend products based on the purchasing behaviors of users within similar social circles [26]. 

2.3.2. Advances in Graph Neural Networks 

Graph neural networks represent a significant advancement in the application of deep learning to graph-structured 
data. GNNs leverage the connectivity information of graphs to perform tasks such as node classification, link prediction, 
and graph classification. They extend traditional neural networks by incorporating message-passing mechanisms, 
where information from a node’s neighbors is aggregated to update the node's representation [27]. Recent advances in 
GNNs have led to improved performance in various applications, such as enhancing the accuracy of fraud detection 
systems, improving social network analysis by better understanding user behaviors, and refining recommendation 
systems through more sophisticated modeling of user-item interactions. These advances are driven by innovations in 
GNN architectures, such as Graph Convolutional Networks (GCNs), Graph Attention Networks (GATs), and GraphSAGE, 
which improve the ability to capture and utilize the rich information embedded in graph structures [28]. 

In conclusion, the integration of graph analytics and graph neural networks into business intelligence offers profound 
enhancements by effectively analyzing and leveraging complex relationships within data. This integration not only 
improves the detection of fraud and the analysis of social networks but also elevates the precision of recommendation 
systems, ultimately driving more informed and strategic business decisions. 
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3. Cutting-Edge Applications 

3.1. Real-Time Analytics and Decision Making 

The importance of real-time data processing in today's fast-paced business environment cannot be overstated. Real-
time analytics allows organizations to process and analyze data as it is generated, providing immediate insights and 
enabling prompt decision-making. This capability is crucial for industries where timing is critical, such as finance, 
healthcare, and e-commerce. In finance, real-time analytics can monitor market trends and execute trades at optimal 
moments [29]. In healthcare, it can track patient vital signs in real-time, alerting medical staff to potential issues before 
they escalate. In e-commerce, real-time analytics can enhance customer experience by providing instant product 
recommendations and optimizing inventory management. Technologies such as Apache Kafka and Apache Flink [30] 
are at the forefront of enabling real-time analytics, providing robust frameworks for data streaming and real-time data 
processing. 

3.2. AI-Driven Predictive Maintenance in IT Infrastructure 

Predictive maintenance is a cutting-edge application of AI that focuses on predicting equipment failures before they 
occur, thus reducing downtime and maintenance costs. In IT infrastructure, predictive maintenance uses machine 
learning models to analyze historical data and identify patterns that precede equipment failures [31]. Techniques such 
as anomaly detection, regression analysis, and classification models are employed to forecast potential issues. For 
example, data from server logs, performance metrics, and environmental sensors can be used to predict when a server 
is likely to fail, allowing for proactive maintenance. Case studies from the IT sector demonstrate significant benefits, 
such as reduced operational costs, increased equipment lifespan, and enhanced reliability. Companies like IBM and 
Google have successfully implemented predictive maintenance solutions, showcasing the potential of AI to transform 
IT infrastructure management [32]. 

3.3. Enhanced Customer Segmentation and Personalization with Deep Learning 

Deep learning has revolutionized customer segmentation and personalization, enabling more precise and dynamic 
approaches to understanding and engaging customers. Advanced customer segmentation techniques use deep learning 
algorithms to analyze vast amounts of data, including behavioral data, purchase history, and demographic information, 
to create highly granular customer segments [32]. These segments allow businesses to tailor their marketing strategies 
and product offerings more effectively. Personalization strategies powered by AI involve creating individualized 
experiences for customers based on their unique preferences and behaviors. For instance, recommendation engines use 
deep learning to suggest products that align with a customer's past purchases and browsing history [33]. Success stories 
from leading companies, such as Netflix and Amazon, highlight the effectiveness of deep learning in enhancing customer 
engagement and driving sales. Netflix's recommendation system, which leverages deep learning to personalize content 
for each user, has significantly contributed to its subscriber growth and retention [34]. 

4. Strategic Benefits 

The integration of AI and data science is revolutionizing traditional business intelligence (BI) by significantly enhancing 
its capabilities. Traditional BI primarily focuses on descriptive analytics, which involves summarizing historical data to 
understand what has happened. In contrast, AI-enhanced BI encompasses predictive and prescriptive analytics, 
allowing organizations to anticipate future trends and make proactive decisions [35]. AI and data science introduce 
advanced techniques such as machine learning, natural language processing, and deep learning, enabling more 
sophisticated data analysis and insights. Case studies across various industries highlight the transformative impact of 
AI-enhanced BI. For example, a leading retail company leveraged AI to optimize inventory management, resulting in 
reduced stockouts and improved customer satisfaction [36]. Similarly, a healthcare provider used AI-driven BI to 
enhance patient care by predicting hospital readmissions and personalizing treatment plans. 

4.1. Boosting Organizational Agility and Innovation 

AI and data science play a crucial role in boosting organizational agility and fostering innovation. These technologies 
enable organizations to rapidly adapt to market changes by providing real-time insights and predictive analytics [37]. 
For instance, AI can analyze market trends and consumer behavior, allowing companies to adjust their strategies quickly 
and stay ahead of competitors. Agile organizations, such as tech giants and innovative startups, leverage AI and data 
science to drive continuous improvement and innovation. Companies like Amazon and Tesla utilize AI to enhance 
operational efficiency, develop new products, and deliver personalized customer experiences [37]. By integrating AI 
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into their business processes, these organizations can swiftly respond to evolving market demands and maintain a 
competitive edge. 

4.2. Leveraging AI for Competitive Intelligence and Market Analysis 

AI is a powerful tool for competitive intelligence and market analysis, providing organizations with valuable insights 
into their competitors and the broader market landscape. Techniques such as sentiment analysis, web scraping, and 
machine learning algorithms allow companies to gather and analyze vast amounts of data from various sources, 
including social media, news articles, and financial reports [38]. Predictive analytics powered by AI can forecast market 
trends and consumer behavior, enabling businesses to make informed strategic decisions. For example, a financial 
services firm can use AI to predict stock market movements and identify investment opportunities [39]. Similarly, a 
consumer goods company can analyze customer reviews and social media sentiment to understand consumer 
preferences and adjust their marketing strategies accordingly. By leveraging AI for competitive intelligence and market 
analysis, organizations can gain a deeper understanding of their market environment and make data-driven decisions 
that enhance their competitive position [4]. 

5. Challenges and Ethical Considerations 

5.1. Data Quality and Integration in Complex Environments 

Ensuring high-quality data in complex environments is a significant challenge for organizations striving to implement 
effective data-driven decision-making. Data quality issues such as inaccuracies, inconsistencies, and incompleteness can 
severely impact the reliability of analytical insights. Strategies for ensuring high-quality data involve rigorous data 
governance practices, including the establishment of data quality standards, regular data auditing, and the 
implementation of data cleaning and validation processes [40]. Additionally, leveraging advanced data quality tools that 
utilize AI and machine learning can help automate the identification and correction of data anomalies, thereby 
maintaining the integrity of data across the organization. 

Overcoming integration challenges in heterogeneous data sources is another critical aspect. Organizations often need 
to consolidate data from various systems, databases, and formats, each with its own unique characteristics. This 
heterogeneity can lead to difficulties in achieving seamless data integration. Employing data integration platforms and 
middleware solutions that support diverse data formats and sources is essential [41]. Furthermore, adopting 
standardized data models and ensuring consistent data definitions across different systems can facilitate smoother 
integration. The use of APIs and data lakes also allows for more flexible and scalable data integration, enabling 
organizations to efficiently manage and analyze their data. 

5.2. Addressing the Talent Gap in AI and Data Science 

The rapid advancement of AI and data science has created a significant talent gap in these fields. The demand for skilled 
professionals far exceeds the available supply, posing a challenge for organizations seeking to leverage these 
technologies. Education and training programs play a crucial role in addressing this gap. Universities and educational 
institutions need to offer specialized programs in AI and data science, emphasizing both theoretical knowledge and 
practical skills. Online courses, bootcamps, and certification programs can also provide accessible learning 
opportunities for individuals looking to enter or advance in these fields [42]. 

The role of interdisciplinary teams is equally important in addressing the talent gap. AI and data science projects often 
require diverse expertise, including domain knowledge, statistical analysis, programming, and ethical considerations. 
Forming interdisciplinary teams that bring together professionals from different backgrounds can enhance the 
development and deployment of AI solutions [43]. Such teams can collaborate to ensure that AI models are not only 
technically sound but also aligned with business objectives and ethical standards. 

5.3. Ethical AI and Responsible Data Use 

The ethical implications of AI in decision-making are a growing concern as AI systems become more integrated into 
various aspects of business and society. AI models can inadvertently perpetuate biases present in training data, leading 
to unfair or discriminatory outcomes. Ensuring ethical AI involves scrutinizing the data used for training, as well as the 
algorithms and decision-making processes. Organizations must implement bias detection and mitigation techniques, 
conduct regular audits of AI systems, and promote transparency in AI decision-making [22]. 
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Frameworks for responsible AI development and deployment are essential to guide organizations in navigating these 
ethical challenges. These frameworks should include principles such as fairness, accountability, transparency, and 
privacy. Adopting industry standards and guidelines, such as those proposed by the IEEE or the European Commission, 
can help organizations align their AI practices with ethical norms. Additionally, establishing ethics committees or 
advisory boards to oversee AI initiatives can provide independent oversight and ensure that ethical considerations are 
integrated into the development and deployment of AI technologies [44]. 

6. Future Directions 

6.1. AI-Augmented Decision Support Systems 

AI-augmented decision support systems represent a significant advancement in the realm of business intelligence, 
blending human expertise with the analytical power of AI. These systems assist decision-makers by providing relevant 
insights, recommendations, and predictions derived from vast amounts of data. The concept of AI-augmented decision 
support revolves around enhancing human judgment rather than replacing it, allowing for more informed and strategic 
decisions [45]. The benefits include improved decision accuracy, faster response times, and the ability to handle 
complex data sets that would be overwhelming for humans alone. Future trends in this area involve the integration of 
more sophisticated AI models, real-time data processing, and increased customization of support systems to meet the 
specific needs of various industries. Potential applications range from financial forecasting and risk management to 
healthcare diagnostics and personalized marketing strategies [46]. 

6.2. Edge AI and IoT: Decentralized Intelligence 

Edge AI, in conjunction with the Internet of Things (IoT), is poised to revolutionize real-time decision-making by 
decentralizing intelligence to the edge of the network. Edge computing involves processing data closer to where it is 
generated rather than relying on centralized cloud servers [47]. This approach reduces latency, enhances data security, 
and enables faster decision-making, which is critical for applications requiring immediate responses. Use cases of AI at 
the edge span across various industries. In manufacturing, edge AI can monitor equipment in real-time to predict 
maintenance needs and prevent downtime. In healthcare, wearable devices equipped with edge AI can provide 
continuous monitoring and immediate health alerts [48]. In the retail sector, edge AI can optimize supply chain logistics 
by analyzing data from sensors in real-time. The role of edge computing in facilitating real-time, decentralized decision-
making underscores its growing importance in the evolving landscape of AI and IoT. 

6.3. Explainable AI (XAI) and Transparency in Decision Making  

The importance of explainability in AI models cannot be overstated, particularly as AI systems become more integral to 
critical decision-making processes. Explainable AI (XAI) refers to techniques and methods that make the decision-
making processes of AI models transparent and understandable to humans [49]. Advances in XAI techniques, such as 
SHAP (SHapley Additive exPlanations) and LIME (Local Interpretable Model-agnostic Explanations), enable users to 
comprehend how AI models arrive at specific conclusions, thereby building trust and facilitating more effective 
oversight [50]. For business intelligence, the implications of XAI are profound. It ensures that AI-driven decisions are 
not only accurate but also justifiable, which is essential for regulatory compliance, ethical considerations, and 
stakeholder confidence [51]. As XAI continues to evolve, it will likely become a standard feature in AI systems, further 
integrating transparency and accountability into the decision-making process.  

7. Conclusion 

Data-driven decision-making, powered by AI and data science, is transforming business intelligence, enabling 
organizations to make more informed and strategic decisions. While challenges such as data quality, ethical 
considerations, and the talent gap exist, the potential benefits in terms of improved accuracy, agility, and competitive 
advantage are substantial. As technology evolves, the integration of AI and data science into BI will become even more 
seamless and impactful, driving further innovation and efficiency in the business landscape. Future directions, including 
AI-augmented decision support systems, edge AI and IoT, and explainable AI, will continue to push the boundaries of 
what is possible, ensuring that organizations can navigate the complexities of the digital age with enhanced insight and 
confidence.  
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