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Abstract 

Hospitals, as health service facilities, have a top priority in pursuing patient safety as an organizational outcome. In this 
case, leaders have a proactive role in implementing patient safety as a means of preventing incidents related to hospital 
patient safety. A leader's leadership style needs to be adapted to the needs of the organization, one of which is the 
transformational leadership style. With the characteristics of hospitals as complex healthcare facilities, this leadership 
style is considered the most appropriate to apply. Objective: The aim of writing the article is to determine the influence 
of transformational leadership styles on efforts to implement patient safety in hospitals. Methodology: This paper uses 
a literature study method with secondary data in the form of journals and published articles sourced from online 
databases and adjusted to the specified inclusion and exclusion criteria. Results: Transformational leadership applied 
in hospitals is a very significant and positive strategy for patient safety efforts. Leaders with a transformational 
leadership style will focus on effective integration processes so they can provide high-quality patient care. 
Transformational leadership plays a role in improving working conditions and atmosphere. This will affect the quality 
of service and care provided by hospital staff to patients. The implementation of quality services has an impact on 
preventing and handling patient safety incidents. Conclusion: A significant influence on the leadership style exercised 
by a hospital leader positively impacts patient safety efforts. 
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1. Introduction

Hospitals, as health service facilities, have a top priority in pursuing patient safety as an organisational outcome. Patient 
safety is a top priority in health and nursing services, as well as being the most important aspect of quality management 
[1]. The health services that patients receive in hospitals are very complex and involve various scientific disciplines, 
tests, and treatment procedures, so this condition can cause unexpected events (KTD) [2]. Patient safety incidents will 
have negative impacts and losses for various parties, including hospitals and patients as customers. The impacts in 
question include death, impaired bodily function or disability, financial losses, and reduced public confidence in hospital 
services [3]. 

The World Health Organization (WHO) reports that the percentage of adverse events in hospitalized patients in various 
countries varies, namely from 3% to 16%. The percentage of KTD in New Zealand is around 12.9%; in England, it is 
around 10.8%; and in Canada, it is 7.5%. Meanwhile, the percentage of adverse events reported by the Joint Commission 
International (JCI) is around 10% in the United Kingdom and 16.6% in Australia [4]. Studies related to patient safety 
issues in Indonesia were first reviewed in 2000. The research in this study came from 4,500 medical records in 15 
hospitals. The research results show that there are variations in the factors that cause KTD, namely diagnosis errors 
ranging between 8.0% and 98.2% and treatment errors with a percentage of 4.1%-91.6% [5]. In the following year, the 
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number of patient safety incidents continued to increase. In 2019, there were 7,465 cases of patient safety incidents in 
Indonesia, including 171 deaths, 80 serious injuries, 372 moderate injuries, 1183 minor injuries, and 5659 no injuries 
[6]. 

Based on patient safety incident reporting data, which increases from year to year, patient safety climate is one of the 
important hospital visions and must always be improved. Hospital leaders need to improve the patient safety climate 
as a shared vision [7]. Patient safety is the main indicator for hospitals to provide the best health services, in realizing 
patient satisfaction as the organization's main goal. In this case, leaders have a proactive role in implementing patient 
safety as a means of preventing incidents related to hospital patient safety. 

Every leader in an organization has a leadership style that is different from one another. The leadership style applied 
needs to be adapted to the needs of the organization. This is needed by every leader to realize the organizational goals 
that have been set. Leadership plays an important role in enabling teams to work effectively by communicating with 
each other. Great leaders can adapt and change their leadership style to ensure positive outcomes for staff and key 
stakeholders on the team [8]. One leadership style that is often applied in the hospital industry is transformational 
leadership. 

Transformational leadership is defined as a theory of leadership where the leader creates an environment that is 
suitable for working and will increase the output of committed group members [9]. With the characteristics of hospitals 
as complex healthcare facilities consisting of a large number of various resources, this leadership style is considered the 
most appropriate to apply. Several literature reviews will be analyzed to determine the influence of transformational 
leadership styles on the implementation of patient safety in hospitals. It is hoped that the influence analysis through 
this study can become a reference source in determining the appropriate type or leadership style to be applied in the 
hospital work environment. 

2. Material and methods  

The descriptive literature review method with secondary data collection was used in writing this article. The literature 
review was carried out by collecting several journals and articles sourced from online databases, namely ScienceDirect 
and Google Scholar. Journals and articles use Indonesian and English. The author looks for references by entering 
keywords, namely "Transformational Leadership" "Patient Safety" AND "Hospital". To meet the inclusion criteria, article 
collection focused on original research articles published from 2019 to 2023; there were no country restrictions as 
research subjects and relevant studies regarding the influence of transformational leadership styles on patient safety 
efforts in hospitals. The exclusion criteria for articles are articles other than Indonesian and English, as well as articles 
with research data that do not match the topic of discussion. Based on the literature findings, the author used 5 (five) 
research articles, which will then be reviewed and concluded because they are considered relevant to the topic of 
discussion. 

3. Results and discussion  

Based on the results of article searches via online databases, 5 (five) articles meet the specified inclusion and exclusion 
criteria. The studies in the findings article were conducted in hospitals located in Indonesia (n = 3), Uzbekistan (n > 1), 
and Finland (n = 3). There is one article published in 2023, one article published in 2022, one article published in 2021, 
one article published in 2020, and one article published in 2019. The articles regarding transformational leadership and 
patient safety were then reviewed systematically. The results of the study are presented in the form of a summary table, 
as follows: 

Table 1 List of articles  

No. Author Research Title Method Result  

1. Syabanasyah 
et al [10] 

The Influence of 
Transformational Leadership 
on Patient Safety Efforts 

Cross sectional 
quantitative 
approach with 100 
medical officers, 
nurses, and medical 
support  

Transformational leadership 
influences patient safety culture 
with a t-statistical test of 2.80 and 
also influences patient safety 
efforts with a t-test of 2.26.  
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2. Rizkia et al 
[11] 

The Effect of Interprofessional 
Collaboration and 
Transformational Leadership 
on Patient Safety with Work 
Motivation as Intervening 
Variables 

Cross sectional with 
250 nurses 
participating in this 
research 

Interprofessional collaboration 
and transformational leadership 
have a positive and significant 
effect on work motivation and 
patient safety.  

3. Gao & 
Tangatarova 
[12] 

Transformational Leadership 
and Patient Safety In Hospitals: 
The Roles of Safety Culture, 
Decision-Making Capacity, and 
Locus of Control 

Cross sectional with 
240 nurses 
participating in this 
research 

There is a significant role of 
transformational leadership in 
improving working conditions and 
the environment in terms of 
creating positive patient 
relationships and improving 
patient safety  

4. Azuma et al 
[13]  

The Influence of 
Transformational Leadership 
and Motivation on the 
Implementation of Patient 
Safety Culture at PKU 
Muhammadiyah Yogyakarta 
Unit II Hospital 

Cross sectional 
quantitative 
approach with 66 
nurses participating 
in this research 

There is a positive and significant 
influence between the dimensions 
of transformational leadership and 
motivational factors on patient 
safety culture with a confidence 
level of 95%.  

5. Lappalainen 
et al [14] 

The Relationship Between 
Nurse Manager's 
Transformational Leadership 
Style and Medication Safety 

Descriptive analysis 
with 161 nurses 
participating in this 
research 

There is a moderate but significant 
correlation between 
transformational leadership and 
medication safety as an effort to 
implement patient safety.  

 

3.1. Implementation on Patient Safety Culture  

Based on the results of the study, the transformational leadership style has a very strong relationship with the 
implementation of patient safety efforts in health service facilities, namely hospitals. Several public and private hospitals 
in Uzbekistan have implemented a transformational leadership style. The research results show that this leadership 
style can create better relationships with patients, thus supporting the implementation of patient safety. The results of 
research on three hospitals in Finland that implemented a transformational leadership style showed similar results. 
Transformational leadership increases the safety of treatment for patients. Treatment safety in medical procedures will 
support the implementation of patient safety in hospitals. Likewise, in Indonesia, the results of research conducted in 
several regions show the influence of transformational leadership style on the implementation of patient safety. 

Transformational leadership is a leadership style with the characteristic that a leader can influence subordinates in a 
certain way so that they will feel appreciated [15]. Transformational leadership has undeniable reliability practically, 
especially theoretically [16]. Transformational leadership centres on a positive relationship with team innovation and 
the learning of individual members within a team [17]. This leadership is characterized by ideal influence, inspirational 
motivation, intellectual stimulation, and individual assessment [15]. In practice, this leadership style requires the 
involvement of the entire hospital. 

Transformational leadership applied in hospitals is a very significant and positive strategy for implementing patient 
safety culture and perceptions of patient safety. By implementing transformational leadership, leaders can optimally 
facilitate a good work environment and provide a balance between job demands and the strength of job resources [18]. 
Transformational leadership is used as an important indicator that can help achieve health in the hospital industry in 
the aspects of quality of care, job satisfaction, and patient satisfaction. Good-quality care is one form of effort to 
implement patient safety. Good-quality care will reduce the risk of patient safety in hospitals. This risk reduction then 
has an impact on increasing job satisfaction for hospital staff as well as patient satisfaction. 

3.2. Implementation on Hospital Risk Management   

Transformational leadership also plays a significant role in improving working conditions and the atmosphere. Working 
conditions and atmosphere support officer motivation in carrying out their work. In hospitals, improving working 
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conditions and the atmosphere will enable staff to build relationships with patients through effective communication 
[19]. With positive relationships built by health and non-health workers in hospitals, efforts to improve service quality, 
reduce patient safety incidents, and achieve patient satisfaction will be carried out more easily and precisely. 

Transformational leadership is considered capable of being applied by hospital leaders in carrying out clinical risk 
management, both in the process of providing safe services or care and in the process of improving the quality of care 
[20]. Clinical risk management is an effort to minimise or control losses resulting from clinical actions. The losses in 
question are related to patient safety. An increase in clinical risk will certainly endanger patient safety. Hospitals need 
to manage clinical risks comprehensively so as not to cause losses that result in reduced patient safety rates. 

However, in implementing transformational leadership in hospitals, there are several things that a leader needs to pay 
attention to. First, hospital decision-makers might consider investing in the transformational leadership behaviours of 
their leaders by creating a combination of transformational leadership training and peer consultation. Training is 
carried out as an effort to increase the knowledge, abilities, and attitudes of officers in implementing patient safety. 
Consultation between colleagues is an effort carried out as a form of effective communication in seeking or determining 
alternative solutions to problems related to patient safety implementation actions. Second, hospital decision-makers 
must consider increasing hospital social capital which will influence quality and safety performance. The social capital 
in question is everything that influences relationships between individuals in an organization, such as norms, 
participative attitudes, trust, and so on. Effective communication is one of the basics for increasing social capital 
between colleagues in the hospital. Social capital needs to be built to equalize the perceptions of health and non-health 
workers in efforts to implement patient safety. This improvement can be done through the involvement of all hospital 
parties, both internal and external. 

Before implementing a transformational leadership style, leaders must first gain knowledge about the characteristics 
of this style and apply it as a strategy in efforts to improve overall quality and patient safety. Knowledge related to 
transformational leadership can be obtained from various sources, such as research studies or field observations. 
Through the research conducted, leaders can better understand this leadership style and adapt it to the needs of the 
organization. This helps leaders' readiness to implement a transformational leadership style in hospitals. The focus on 
improving quality and patient safety begins with the leader's commitment to creating safety and quality of service for 
patients. The commitment built by hospital leaders will have an impact on the consistency of patient safety 
implementation efforts. In this case, it is necessary to determine strategic priorities and lay a strong foundation by 
taking several concrete steps to implement and develop patient safety efforts [21]. Developing patient safety efforts can, 
of course, be carried out by leaders taking steps to create and maintain a healthy patient safety culture and developing 
a patient safety program. Leaders need to plan and evaluate patient safety programs that have not yet been implemented 
or have been implemented in the hospital. 

As a complex health service facility, hospitals aim to achieve patient satisfaction by providing optimal service and care. 
An important indicator of achieving this goal is striving for patient safety. With various characteristics, hospital leaders 
play a proactive role in carrying out management functions that can be adjusted to the needs of the organization. 
Leaders with a transformational leadership style will focus on effective integration processes so they can provide high-
quality patient care [22]. Developing effective teamwork in the work environment is very necessary in this regard. 
Teamwork between healthcare members will overcome problems related to patient safety. Effective team performance 
can reduce medical errors and help hospitals operate more optimally at lower costs and with the highest levels of quality 
and efficiency. 

4. Conclusion  

The transformational leadership style has a very strong relationship with the implementation of patient safety efforts 
in healthcare facilities, namely hospitals. Transformational leadership is a leadership style with the characteristic that 
a leader can influence subordinates in a certain way so that they will feel appreciated. Transformational leadership 
applied in hospitals is a very significant and positive strategy for implementing patient safety culture and perceptions 
of patient safety. Transformational leadership also plays a significant role in improving working conditions and the 
atmosphere. With positive relationships built by health and non-health workers in hospitals, efforts to improve service 
quality, reduce patient safety incidents, and achieve patient satisfaction will be carried out more easily and precisely. 
Transformational leadership is considered capable of being applied by hospital leaders in carrying out clinical risk 
management, both in the process of providing safe services or care and in the process of improving the quality of care. 
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However, in implementing transformational leadership in hospitals, there are several things that a leader needs to pay 
attention to. Leaders might consider investing in the transformational leadership behaviours of their leaders by creating 
a combination of transformational leadership training and peer-to-peer consultation. Additionally, leaders should 
consider increasing hospital social capital, which will influence quality and safety performance. Social capital needs to 
be built to equalize the perceptions of health and non-health workers in efforts to implement patient safety. This 
improvement can be done through the involvement of all hospital parties, both internal and external. Before 
implementing a transformational leadership style, leaders must gain knowledge about the characteristics of this style 
and apply it as a strategy in efforts to improve overall quality and patient safety. The focus on improving quality and 
patient safety begins with the leader's commitment to creating safety and quality of service for patients. Leaders need 
to plan and evaluate patient safety programs that have not yet been implemented or have been implemented in the 
hospital. All these efforts are carried out to achieve the hospital's goal as a complex health service facility, namely to 
achieve patient satisfaction by providing optimal service and care. In this case, leaders play an important role in seeking 
interventions to implement patient safety in hospitals. With various characteristics, leaders with a transformational 
leadership style will focus on effective integration processes so that they can provide high-quality patient care to 
prevent patient safety incidents. 
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