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Abstract 

The goal of this study is to investigate how the work environment and communication impact work morale and 
subsequently influence employee performance. It is a quantitative research project that collected primary data from 75 
employees at a branch of PT. GG Pasuruan, Indonesia, using a questionnaire. The data were analysed using SPSS 
Statistics version 22. The results show that communication significantly affects work morale, while the work 
environment does not. Both communication and the work environment have a significant impact on employee 
performance. Furthermore, work morale acts as a mediator in the relationship between the work environment, 
communication, and employee performance. This research aims to contribute to management and human resources 
literature by offering insights into the complex dynamics among these factors, providing a more relevant perspective 
on organizational success in today's business environment. 
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1. Introduction

In an era of business that continues to develop, factors that influence work morale greatly determine the success of an 
organization. High morale can create a positive work environment and motivate employees to provide their best 
performance. Two aspects that are considered to have a significant influence on work morale are the work environment 
and communication in the workplace. 

The work environment is comprised of the physical, social, and psychological elements of the workplace, whilst 
information, ideas, and feedback are shared amongst members of the company through communication. A comfortable 
work environment and effective communication can be a catalyst for creating a positive spirit at work. These two factors 
not only influence employee well-being, but are also believed to contribute to improving individual and organizational 
performance as a whole. 

Despite an abundance of information about how communication and the workplace affect workers' morale and 
productivity, there are several research gaps that require further attention. Some research may focus more on one 
aspect, without considering the complex interactions between the work environment and communication, and how 
these interactions impact morale.  

In addition, there is still little research that specifically explores the key work environment factors that most influence 
work morale. Some research may be more descriptive in nature without providing an in-depth understanding of the 
mechanisms linking work environment, communication, morale, and employee performance. 
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Additionally, most research tends to be general in nature and does not consider specific cultural contexts or industry 
sectors. Diversity in culture and work practices between organizations can result in significant differences in the way 
work environments and communications influence employee morale and performance. 

An organization's most valuable resource for expansion and sustainability is its human capital. Therefore, further 
research into the intricate relationships that exist between the workplace, communication, morale, and employee 
performance can give managers and leaders deeper understanding that will enable them to develop policies that will 
boost employee morale and performance. 

According to research by [1], a work environment that supports professional growth and employee empowerment can 
form a positive spirit at work.  [2] research shows that open and transparent communication between colleagues and 
management can create a high sense of ownership and involvement. The research results of [3] concluded that 
compatibility between organizational values and the work environment can increase employee morale and 
performance. [4] research found that supportive communication and building relationships, strong interpersonal skills 
can stimulate enthusiasm and creativity. Recent research conducted by [5] shows that a work environment that 
prioritizes diversity and inclusion can create an inclusive and innovative spirit in the workplace. 

Through this research, it is hoped that it can contribute to management and human resources literature by exploring 
the complex interactions between the work environment, communication, work morale and employee performance, as 
well as providing a more contextual and relevant view of organizational success in an ever-changing business era. 

2. Literature Review 

The study of the relationship between the work environment and employee morale has been a significant research 
focus. [1] research show that a work environment that supports professional growth and employee empowerment can 
form a positive work spirit. The fit between organizational values and the work environment has also been identified 
as an important factor in improving morale, as highlighted by [3] research. Communication between colleagues and 
management also plays an important role in forming work morale. According to [2], open and transparent 
communication can create a high sense of ownership and involvement among employees. [5] found that a work 
environment that prioritizes diversity and inclusion can create an inclusive and innovative work spirit. This study 
reveals that elements within the work environment, such as support for growth, organizational values, and 
communication, directly influence employee morale. Then the following hypothesis can be put forward: H1: Work 
environment influences work morale. 

Previous research highlights a significant relationship between communication and employee morale. According to [5], 
communication that prioritizes diversity and inclusion can create an inclusive and innovative work spirit. Open and 
transparent communication between co-workers and management is also identified as a key factor in improving morale, 
as shown by [2] research. [4] study emphasizes that supportive communication and building strong interpersonal 
relationships can stimulate work enthusiasm and creativity. In this context, [3] found that a balance between 
organizational values and open communication can increase employee morale. The results of this research highlight the 
important role of communication in forming a positive work atmosphere, which ultimately influences employee morale. 
Then the following hypothesis can be put forward:H2: Communication influences work morale. 

Research examining the correlation between the work environment and employee performance has become a 
significant research focus. [1] research show that a work environment that supports professional growth and employee 
empowerment can form a positive work spirit which ultimately contributes to better performance. Related research by 
[3] confirms that the compatibility between organizational values and the work environment can increase work morale 
which ultimately has an impact on employee performance. Certain aspects of the work environment, such as 
organizational culture and growth support, have been identified as key factors in improving individual performance. 
[6] demonstrate how improving employee growth and support inside the workplace may boost productivity and 
morale. Then the following hypothesis can be put forward: H3: Work environment influences employee performance. 

Prior studies have demonstrated the robust correlation between employee performance and communication within 
organisational settings. As stated [5], communication that places emphasis on diversity and inclusion has the potential 
to foster an innovative and inclusive work environment, which in turn enhances individual performance. A strong sense 
of ownership and involvement can be created by managers and co-workers communicating openly and transparently, 
according to research  [2], which is crucial for raising employee performance.  [4] found that supportive communication 
and building strong interpersonal relationships can stimulate work enthusiasm and creativity, which ultimately has a 
positive impact on performance. Congruence between organizational values and effective communication was also 
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identified as a key factor in improving morale and performance, as found in research by [3]. The study's findings 
demonstrate the beneficial effects of effective communication on worker morale and output. Therefore, organizations 
can improve employee performance by prioritizing transparent, inclusive and supportive communication in the work 
environment. Then the following hypothesis can be put forward: H4: Communication influences employee performance. 

Earlier research consistently affirms a positive association between work morale and employee performance. According 
to [5], high work morale can create an environment where employees feel motivated to give their best, which ultimately 
improves individual performance. [7] research concluded that high work morale can motivate employees to achieve 
their goals by providing sustainable intrinsic motivation. The research results of [1] show that positive work morale is 
closely related to increasing employee productivity and work quality. A recent study conducted by [8] also highlighted 
that high morale can strengthen employees' overall well-being, creating conditions that support improved performance. 
Thus, this literature confirms that high work morale is the key to improving employee performance. Factors such as job 
satisfaction, engagement, and intrinsic motivation are important elements that can be improved through human 
resource management strategies that focus on generating morale. Then the following hypothesis can be put forward: 
H5: Work Morale influences employee performance. 

Employee morale is greatly influenced by the work environment, and morale ultimately affects individual performance. 
High work morale can be achieved in a workplace that fosters employee empowerment and professional development, 
according to studies  [1]. Positive relationships among co-workers and possibilities for personal growth can be fostered 
in an atmosphere that can boost morale. [3] highlight that the congruence between organizational values and the work 
environment creates a climate that stimulates positive work morale. A motivating and supportive work environment 
can improve employees' psychological well-being, thereby providing an important boost to high work morale. In this 
context, increasing work morale then acts as a strong mediator in influencing employee performance. [7] research 
confirms that high work morale strengthens intrinsic motivation which has a positive impact on employee productivity 
and goal achievement. Then the following hypothesis can be put forward: H6: Work environment influences employee 
performance through work morale. 

Effective communication plays an important role in shaping employee morale, which ultimately affects individual 
performance. Research by [5] confirms that communication that prioritizes inclusion and diversity can create strong 
work morale. Open and transparent communication between management and employees, as highlighted by [2], can 
build a high sense of trust and involvement. A study by [4] highlights that supportive communication and building strong 
interpersonal relationships can stimulate passion and creativity. Congruence between organizational values and 
effective communication was also identified as an important factor in increasing work morale, as found in research by 
[3]. Increased work morale then acts as a significant mediator in linking positive communication with employee 
performance. [8] research results show that open communication between management and employees can increase 
trust and well-being in the workplace, which ultimately contributes to improving individual performance. Then the 
following hypothesis can be put forward: H7: Communication influences employee performance through work morale. 

 
Source: compiled by the author 

Figure 1 Conceptual Framework 
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3. Methodology 

This research is a type of quantitative research. Using primary data obtained from respondents' answers to a 
questionnaire distributed to employees of one branch of the cigarette distribution company PT. GG Pasuruan, Indonesia. 
The total sample was 75 people. 

This research consists of 4 variables that will be studied, namely the independent variable: work environment with 4 
indicators (lighting in the workplace, temperature in the workplace, color management in the workplace, good work 
system) [9] and communication with 3 indicators (Not dominating the conversation, Creating a tense atmosphere, 
Listening to employees' opinions) [10], mediating variable: work morale with 4 indicators (Excitement or enthusiasm, 
Strength against frustration, Quality of survival, Team spirit) [11], and dependent variable: Employee Performance with 
4 indicators (Quality of Work, Quantity of Work, Collaboration, Utilization of Time) [12]. 

The questionnaire was measured using 4 Likert scale criteria, namely: STS (strongly disagree) score 1, TS (disagree) 
score 2, S (agree) score 3, and SS (strongly agree) score 4. Data obtained from respondents' questionnaire answers were 
processed using the SPSS Statistics program. 

4. Result  

4.1. Characteristics of Respondents 

Table 1 Characteristic of Respondents 

Description Frequency Percentage 

Gender   

Male 36 48.0% 

Female 39 52.0% 

Age (year)   

17-25 21 28.0% 

26-35 38 50.7% 

36-56 16 21.3% 

Education background    

Senior High School 38 50.7% 

Bachelor 21 28.0% 

Others 16  21.3% 

Source: processed field data 

Table 1 above shows the characteristics of the respondents. The majority consists of 52.0% women, 50.7% aged 
between 26 – 35 years and 50.7% have a high school education. 

4.2. Validity Test 

Validity testing is done to assess how reliable the statements made in the questionnaire are. If the statements in the 
questionnaire can indicate what the questionnaire will measure and demonstrate the degree to which the intended 
measuring instrument is appropriate or suitable for usage, validity testing is conducted [13]. The SPSS software was 
used to process the data in order to do validation testing. The validity test results for each question item are as follows: 
Cronbach's Alpha > 0.60 for each statement item. 
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Table 2 Validity Test Result 

Statement r-count 

X1.1 0.783 

X1.2 0.594 

X1.3 0.547 

X1.4 0.573 

X2.1 0.622 

X2.2 0.458 

X2.3 0.675 

X2.4 0.876 

X2.5 0.698 

Z1 0.688 

Z2 0.651 

Z3 0.637 

Z4 0.532 

Y1 0.572 

Y2 0.605 

Y3 0.548 

Y4 0.740 

Source: processed field data 

It is clear from table 2 above that every variable, which includes a total of 17 statement items, is valid. Each statement 
item's tabulated correlation value findings show a r-count that is higher than the r-table (0.254). The results of the 
validity test indicate that all statement items related to the variables are deemed valid and suitable for use as research 
instruments. 

4.3. Reliability Test 

The reliability test displays the consistency of an individual's responses to the statements on the questionnaire on a 
periodic basis in order to quantify the same symptoms. Every research variable is tested using the SPSS Statistics 
software in order to determine the degree of reliability of a statement. According to [13], The reliability test utilizes the 
Cronbach's Alpha method, where a variable is deemed reliable if its Cronbach's Alpha value exceeds 0.60. The reliability 
test results for the variables being studied are presented in the subsequent reliability test calculation table. 

Table 3 Reliability Test Result 

Variable Cronbach’s Alpha 

Work environment 0.761 

Communication 0.764 

Work morale 0.736 

Employee performance 0.758 

Source: processed field data 

The reason that all variables are deemed reliable is explained by Table 3, where the Cronbach's alpha value above the 
0.6 requirement. According to the reliability test results, every variable is regarded as reliable and suitable for use as a 
research tool. 
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4.4. Classic assumption test 

The classic assumption test is conducted as a preliminary step before performing the hypothesis test, outlining the 
criteria that must be satisfied before conducting the hypothesis test. These criteria include tests for normality, 
heteroscedasticity, and multicollinearity. 

4.4.1. Normality Test 

The normality test determines whether confounding factors (error items) are normal or not. As far as is known, these 
confounding factors are considered to be normally distributed. According to [13], the graph normality test can be 
misleading if it is not carried out carefully. This can mean that something looks visually normal but is not statistically 
normal, or vice versa, something looks visually abnormal but is statistically normal. As a result, statistical testing rather 
than pictorial tests is advised. The Kolmogorov-Smirnov (K-S) statistical test is one of them. If the value of the K-S is 
greater than 0.05, the results are considered to not satisfy normal standards. 

Table 4 Normality Test Result 

One-Sample Kolmogorov-Smirnov Test 

 Unstandardized Residual 

N 75 

Normal Parameters Mean 0.0000000 

Std. Deviation 1.20822104 

Most Extreme Differences Absolute 0.097 

Positive 0.055 

Negative -0.097 

Test Statistic 0.097 

Asymp. Sig. (2-tailed) 0.080 

Source: processed field data 

Table 4 above shows that the Kolmogorov-Smirnov test (asymp.sig. (2-tailed)) value is 0.80. When alpha = 0.80 > 0.05 
is present, the data are regularly distributed. 

4.5. Heteroscedasticity Test 

 
Source: processed field data 

Figure 2 Heteroscedasticity Test Results 
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According to [14], heteroscedasticity shows that different regression models have different variables. Graphical analysis 
methods can be used to identify heteroscedasticity problems. This graphic plot method is used to demonstrate the 
forecasted value of the dependent variable along with its residual. 

Given the lack of any pattern and the randomly distributed dots above and below the zero point on the Y axis, Figure 2 
above suggests that heteroscedasticity is not present. 

4.6. Multicollinearity Test 

Apart from that, the multicollinearity test explains that the multicollinearity test must also be carried out before testing 
the hypothesis. According to [15], the default tolerance value must be greater than 0.10 while the VIF value must be 
smaller than 10.00. 

Table 5 Multicollinearity Test Result 

Coefficients 

Model Unstandardized 
Coefficients 

Standardized 
Coefficients 

t Sig. Collinearity 
Statistics 

B Std. Error Beta Tolerance VIF 

1 (Constant) 2.268 1.500  1.512 0.135   

Work 
Environment 

0.361 0.089 0.394 4.073 0.000 0.856 1.168 

Communication 0.217 0.086 0.277 3.512 0.001 0.660 1.515 

Work Morale 0.188 0.112 0.177 2.685 0.002 0.726 1.377 

a. Dependent Variable: Employee Performance 

Source: processed field data 

Table 5 above explains that the VIF value is 1.168 < 10.00 and the tolerance value is 0.856 > 0.10. Therefore, it can be 
concluded that these requirements are satisfied and hypothesis testing can proceed. 

4.7. Path Analysis 

Path analysis is an expanded version of the regression model utilized by researchers to examine the correlation matrix 
of the causal models under comparison. In this research it is shown as follows: 

Table 6 Path Analysis-1 Result 

Coefficients 

Model Unstandardized Coefficients Standardized Coefficients t Sig. 

B Std. Error Beta 

1 (Constant) 6.774 1.367  4.955 0.000 

Work Environment 0.040 0.093 0.046 1.424 0.673 

Communication 0.371 0.080 0.504 2.652 0.000 

a. Dependent Variable: Work Morale 

Source: processed field data 

The results of the path analysis -1 from table 6 above are as follows: 

 Influence of Work Environment (X1) on Work Morale (Z) 
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According to the data analysis above, the Work Environment variable's (X1) impact on Work Morale's (Z) has a 
significant value of 0.673, above the 5% significance level (0.05), these results offer insights into why the Work Morale 
variable (Z) is not significantly impacted by the Work Environment variable (X1). 

 Influence of Communication (X2) on Work Morale (Z) 

According to the data analysis presented earlier, the significance value for the impact of the Communication variable 
(X2) on Work Morale (Z) is 0.000, suggesting that it is significantly lower than the 5% significance level (0.05). These 
findings clarify why the Work Morale variable (Z) is significantly impacted by the Communication variable (X2). 

Table 7 Path Analysis-2 Result 

Coefficients 

Model Unstandardized Coefficients Standardized Coefficients t Sig. 

B Std. Error Beta 

1 (Constant) 2.268 1.500  1.512 0.135 

Work Environment 0.361 0.089 0.394 4.073 0.000 

Communication 0.217 0.086 0.277 3.512 0.001 

Work Morale 0.188 0.112 0.177 2.685 0.002 

a. Dependent Variable: Employee Performance 

Source: processed field data 

The results of path analysis-2 from the table 7 above are as follows: 

 Influence of Work Environment (X1) on Employee Performance (Y) 

The analysis of the data indicates that the significance value for the influence of the workplace (X1) on employee 
performance (Y) is 0.000, which is below the 5% level of significance (0.05). These findings clarify the substantial impact 
of the Work Environment variable (X1) on Employee Performance (Y). 

 Influence of Communication (X2) on Employee Performance (Y) 

The relationship between communication (X2) and employee performance (Y) is associated with a significant value of 
0.001, signifying that the significance level exceeds the 5% threshold (0.05), as per the aforementioned data analysis. 
These results elucidate the considerable impact of the communication element (X2) on employee performance (Y). 

 Influence of Work Morale (Z) on Employee Performance (Y) 

The data analysis presented above reveals that the correlation between Work Morale (Z) and Employee Performance 
(Y) is characterized by a significant value of 0.002, indicating a significance level below 0.05. These results provide an 
explanation for the significant impact of the work morale variable (Z) on employee performance (Y). 

4.8. Coefficient of Determination Test (R²) 

Table 8 Coefficient of Determination Test Results 

Model Summary 

Model  

R 

R 
Square 

Adjusted R 
Square 

Std. Error of 
the Estimate 

Change Statistics Durbin-
Watson 

R Square 
Change 

F 
Change 

df1 df2 Sig. F 
Change 

1 0.756 0.550 0.406 1.233 0.430 17.860 3 71 0.000 2.444 

a. Predictors: (Constant), Work Morale, Work Environment, Communication 
b. Dependent Variable: Employee Performance 
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As shown by the Adjusted R-Squared result, the goal of this test was to ascertain the extent to which the model could 
explain the combined (simultaneous) influence of the independent variables on the dependent variable [14]. 

The table above shows that the R square-adjusted value is 0.406, which means that the work environment, 
communication, and work morale variables account for 40.6% of the factors related to employee performance. Other 
variables that were not examined account for the remaining variables. 

5. Discussion 

The discussion in this research refers to the results of the analysis carried out on each hypothesis that has been tested. 
Based on the research results described previously, the explanation is as follows: 

5.1. Work environment (X1) has no significant effect on Work Morale (Z) 

This research shows that work environment variables (X1) do not have a significant influence on work morale (Z), in 
accordance with previous findings which also support the opinion that psychological and social factors can have a 
greater influence on work morale compared to work environment variables (X1). However, the analysis also revealed 
interesting preferences from respondents towards certain elements of the work environment and morale [1]. 

Previous research highlights the important influence of temperature on work performance and comfort [16]. The 
finding that the statement about workplace temperature received the highest score confirms the importance of this 
aspect in employees' perceptions of their work environment. On the other hand, statements about color management 
received the lowest scores, reflecting that this factor may be considered less relevant in a moral context. 

In the context of work morale, research shows that team spirit has a significant impact on individual and group 
performance [17]. Therefore, the finding that team spirit received the highest score shows the importance of 
collaboration and support between colleagues in increasing work morale. 

Thus, although there is no significant relationship between work environment and work morale, understanding 
individual preferences and values in work environment and work morale can provide valuable insights for the 
development of more effective management policies and practices. 

5.2. Communication (X2) has a significant effect on Work Morale (Z) 

This research reveals that the communication variable (X2) has a significant influence on work morale (Z), supporting 
previous findings which highlight the importance of effective communication in improving employee performance and 
welfare [18]. Analysis shows interesting preferences from respondents for certain communication and moral elements 
[5]; [3]; [4]. 

In the communication variable, the statement of not dominating the conversation received the highest score, indicating 
that the respondent valued an inclusive and supportive communication style. In contrast, the statement about creating 
a tense atmosphere received the lowest score, indicating that an atmosphere conducive to open and collaborative 
communication is more desired by respondents. 

In the context of morale, the finding that quality through to the final product scored lowest may indicate that employees 
want a consistent and ongoing focus on quality in their work. On the other hand, team spirit received the highest score, 
which underscores the importance of support and collaboration between team members in improving overall morale 
and performance. 

This combination of findings illustrates the importance of open, inclusive, and supportive communication in creating a 
work environment that strengthens employee morale. By understanding individual preferences and values in 
communication and morale, management can develop more effective communication strategies to improve overall 
employee performance and satisfaction. 

5.3. Work Environment (X1) has a significant effect on Employee Performance (Y) 

According to prior research that emphasises the connection between a positive work environment and improved 
performance, these results indicate a significant influence of the work environment variable (X1) on employee 
performance (Y))[19]. The analysis also illustrates the varied preferences of respondents regarding various aspects of 
the work environment and employee performance [1]; [3]. 
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In the work environment variable, the highest score was obtained for the statement regarding temperature in the 
workplace, this shows that a comfortable temperature in the work environment is considered important by 
respondents. On the other hand, color management in the workplace received the lowest score, which may indicate that 
this aspect is considered less relevant or insignificant in determining employee performance. 

In the context of employee performance, the finding that work quality received the lowest score may indicate that 
respondents consider the quality of work output to be something that requires improvement or further attention. 
Meanwhile, the time utilization statement received the highest score, indicating that time efficiency is considered 
important in assessing employee performance by respondents. 

By paying attention to individual preferences and values in the work environment and employee performance, 
management can identify areas that need to be improved or corrected to improve overall employee performance and 
satisfaction. A better work environment management strategy can bring positive benefits in increasing employee 
productivity and well-being, as well as creating a better work environment overall [20]. 

5.4. Communication (X2) has a significant effect on Employee Performance (Y) 

This research shows that the communication variable (X2) has a significant influence on employee performance (Y), in 
accordance with previous findings which highlight the important role of effective communication in improving 
individual and group performance in an organizational context [21]. The analysis also illustrates respondents' 
preferences for certain elements in employee communication and performance [5]; [2]; [3];[4]. 

In the communication variable, the highest score was obtained for the statement of not dominating the conversation, 
this shows that an inclusive and supportive communication approach was highly rated by respondents. In contrast, the 
statement about creating a tense atmosphere received the lowest score, indicating that an atmosphere conducive to 
open and collaborative communication is more desired by respondents. 

In the context of employee performance, the finding that work quality received the lowest score may indicate that the 
quality of work results is something that needs further attention or improvement in an effort to improve performance. 
Meanwhile, the time utilization statement received the highest score, indicating that time efficiency is considered an 
important factor in assessing employee performance by respondents. 

By understanding the importance of effective communication in the context of employee performance, management can 
develop more effective communication strategies to improve overall employee performance and satisfaction. This 
includes avoiding creating a tense atmosphere and encouraging open, collaborative and inclusive communication in the 
workplace [21]. Thus, investment in developing communication skills can provide significant results in improving 
individual and organizational performance as a whole. 

5.5. Work Morale (Z) has a significant effect on Employee Performance (Y) 

This research illustrates that work morale (Z) significantly affects employee performance (Y), aligning with prior studies 
that highlight the substantial positive influence of work morale on both individual and organizational performance [22]. 
The analysis also illustrates the varying preferences of respondents towards certain elements in employee morale and 
performance [5]; [7]; [1]. 

In the work morale variable, the highest score was obtained in the statement about team spirit, which shows that 
cooperation, support and a sense of belonging to a common goal are considered important factors in increasing work 
morale by respondents. On the other hand, the statement regarding quality up to the end of the product received the 
lowest score, this could indicate that respondents consider work quality to be something that needs to be improved or 
corrected in an effort to increase work morale. 

In the context of employee performance, the finding that work quality received the lowest score may reflect that 
respondents consider the quality of work output to be something that requires further attention to improve 
performance. On the other hand, the statement regarding time utilization received the highest score, indicating that 
time efficiency is considered an important factor in assessing employee performance by respondents. 

Through a better understanding of the important role morale plays in improving employee performance, management 
can develop strategies to build and maintain positive morale in the workplace. This can include efforts to strengthen 
team spirit, increase appreciation for work quality, and manage time more effectively [22]. Thus, investing in improving 
work morale can bring significant benefits in improving overall employee performance and satisfaction. 
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5.6. Work environment (X1) has a significant effect on employee performance (Y) through work morale (Z) 

It is established that X1 has a direct impact of 0.046 on Z. Meanwhile, multiplying the beta values yields the indirect 
effect of X1 on Y through Z. Hence, the overall impact. The indirect impact value is bigger than the direct influence value, 
as indicated by the calculation results above, which give the direct influence value of 0.00814 and the indirect influence 
value of 4.07484. These findings demonstrate that X1 through Z has a major indirect impact on Y. 

Research has highlighted the important role of morale in linking the work environment to employee performance. For 
example, research by [23]; [7] found that employee morale significantly mediates the relationship between work 
environment factors, such as supervisor support and development opportunities, and employee performance. 

In this context, a work environment that influences employee morale, such as a positive work atmosphere, support from 
colleagues and management, as well as opportunities for personal growth and development, can lead to increased work 
morale. High morale can then move employees to work harder, be more dedicated and more focused, which ultimately 
improves their performance. 

Therefore, by strengthening positive elements in the work environment that can increase work morale, organizations 
can indirectly improve employee performance. This shows the importance of understanding the mediating role of 
morale in linking the work environment with employee performance outcomes to design effective interventions in 
improving overall organizational performance. 

5.7. Communication (X2) has a significant effect on employee performance (Y) through work morale (Z) 

The direct effect of X2 on Z is known to be 0.504. In the meantime, X2's indirect effect on Y via Z is equal to the product 
of X2's beta value on Z and Z's beta value on Y, or 0.504x 0.177 = 0.040. Thus, X2's overall impact on Y is equal to its 
direct and indirect effects, or 4.073 + 0.040 = 4.113. The indirect influence value is bigger than the direct influence value, 
as indicated by the calculation results above, which give the direct influence value of 0.040 and the indirect influence 
value of 4.113. These findings demonstrate that X2 significantly influences Y indirectly through Z. 

The study by [24]; [8] found that work morale acts as a mediator in the relationship between transformational 
communication, which includes communication that guides, motivates and inspires, and employee performance. These 
findings show that transformative communication can increase work morale, which then contributes to increased 
performance. 

In this context, inclusive, clear and supportive communication in the workplace can increase employee morale. High 
morale can in turn encourage employees to work harder, be more dedicated and more focused, which ultimately 
improves their performance. 

By understanding the mediating role of morale in the relationship between communication and employee performance, 
organizations can design more effective interventions to improve performance. This emphasizes the importance of 
developing a positive and supportive communication culture in the workplace as a strategy to improve overall employee 
performance.  

5.7.1. Managerial Implication 

Managers should focus on enhancing communication practices to boost work morale and subsequently improve 
employee performance. Creating an inclusive and supportive communication environment, avoiding tension, and 
emphasizing team spirit can lead to higher morale levels. Additionally, paying attention to factors like workplace 
temperature and time utilization can contribute to a positive work environment and ultimately enhance overall 
employee productivity and satisfaction. 

6. Conclusion   

This research highlights the finding that the work environment does not have a significant influence on work morale, 
while communication has a significant influence. Although the physical environment such as temperature and colour 
regulation in the workplace is considered important, psychological and social factors, such as team spirit and inclusive 
communication, play a greater role in influencing morale. A work environment that strengthens employee morale can 
indirectly improve employee performance through work morale, thus emphasizing the importance of understanding 
the role of work morale mediator in linking the work environment with employee performance. Likewise, 
transformative communication in the workplace can improve morale, which ultimately improves performance. By 
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understanding the mediating role of morale in the relationship between communication and employee performance, 
organizations can design more effective interventions to improve performance, with a focus on developing a positive 
and supportive communication culture. An emphasis on psychological and social factors in the work environment can 
bring significant benefits in improving overall employee well-being and performance. 

Compliance with ethical standards  

Disclosure of conflict of interest  

The Author wish to declare that none has any interest to disclose.  

References  

[1] J. E. Dutton and B. R. Ragins, Exploring positive relationships at work: Building a theoretical and research 
foundation. Psychology Press, 2017. 

[2] J. Mayfield and M. Mayfield, Motivating language theory: Effective leader talk in the workplace. Springer, 2017. 

[3] B. L. Rich, J. A. Lepine, and E. R. Crawford, “Job engagement: Antecedents and effects on job performance,” Acad. 
Manag. J., vol. 53, no. 3, pp. 617–635, 2010, doi: 10.5465/amj.2010.51468988. 

[4] C. A. O’reilly and J. A. Chatman, “Culture as social control: Corporations, cults, and commitment.,” 1996. 

[5] Z. Santalla-Banderali and J. M. Alvarado, “Incidence of Leader–Member Exchange Quality, Communication 
Satisfaction, and Employee Work Engagement on Self-Evaluated Work Performance,” Int. J. Environ. Res. Public 
Health, vol. 19, no. 14, p. 8761, 2022, doi: 10.3390/ijerph19148761. 

[6] P. S. Robbins and T. A. Judge, “Organizational Behaviour, Edisi 13, Jilid 1,” Jakarta: Salemba Empat, 2017. 

[7] E. A. Locke and G. P. Latham, “The development of goal setting theory: A half century retrospective.,” Motiv. Sci., 
vol. 5, no. 2, p. 93, 2019, doi: 10.1037/mot0000127. 

[8] X.-H. F. Wang and J. M. Howell, “Exploring the dual-level effects of transformational leadership on followers.,” J. 
Appl. Psychol., vol. 95, no. 6, p. 1134, 2010, doi: 10.1037/a0020754. 

[9] Sedarmayanti, Tata Kerja dan Produktifitas Kerja, suatu tinjauan dari aspek Ergonomi atau kaitan antara Manusia 
dengan Lingkungan Kerjanya. Bandung : Mandar Maju, 2016. 

[10] S. M. Dahlan, “Pengaruh Gaya Kepemimpinan, Komunikasi, dan Disiplin Kerja Terhadap Kinerja Karyawan PT. 
Telekomunikasi Indonesia (Studi Kasus Kantor Telkom Cabang Pendem, Karangploso Kab Malang),” 2022.  

[11] M. S. P. Hasibuan, Manajemen sumber daya manusia. Bumi Aksara, 2016. 

[12] R. L. Mathis, J. H. Jackson, S. R. Valentine, and P. A. Meglich, Human resource management. Cengage learning, 2017. 

[13] I. Ghozali, “Aplikasi analisis multivariate dengan program IBM.” Spss, 2011. 

[14] I. Ghozali, “Aplikasi analisis multivariate dengan program IBM SPSS 25,” 2018. 

[15] D. Sugiyono, “Metode penelitian kuantitatif dan R&D,” Bandung Alf., pp. 26–33, 2010. 

[16] E. Sundstrom, J. P. Town, R. W. Rice, D. P. Osborn, and M. Brill, “Office noise, satisfaction, and performance,” 
Environ. Behav., vol. 26, no. 2, pp. 195–222, 1994, doi: 10.1177/001391659402600204. 

[17] E. Salas, M. L. Shuffler, A. L. Thayer, W. L. Bedwell, and E. H. Lazzara, “Understanding and improving teamwork in 
organizations: A scientifically based practical guide,” Hum. Resour. Manage., vol. 54, no. 4, pp. 599–622, 2015, doi: 
10.1002/hrm.21628. 

[18] G. Bucăţa and A. M. Rizescu, “The role of communication in enhancing work effectiveness of an organization,” L. 
Forces Acad. Rev., vol. 22, no. 1, pp. 49–57, 2017, doi: 10.1515/raft-2017-0008. 

[19] A. M. Saks, “Antecedents and consequences of employee engagement,” J. Manag. Psychol., vol. 21, no. 7, pp. 600–
619, 2006, doi: 10.1108/02683940610690169. 

[20] M. Alkaabi, N. Kudus, and Z. Ab Rahman, “A Literature Review on the Impact of Work Environment, Leadership 
Styles and Resilience on Job Performance in UAE,” J. Pharm. Negat. Results, pp. 2332–2341, 2022, doi: 
10.47750/pnr.2022.13.S06.304. 



World Journal of Advanced Research and Reviews, 2024, 21(03), 2534–2546 

2546 

[21] L. Tyler, “The Power of Corporate Communication: Crafting the Voice and Image of Your Business,” J. Bus. 
Commun., vol. 41, no. 1, pp. 100–105, 2004. 

[22] C. Harzer and W. Ruch, “The application of signature character strengths and positive experiences at work,” J. 
Happiness Stud., vol. 14, pp. 965–983, 2013, doi: 10.1007/s10902-012-9364-0. 

[23] J. K. Harter, F. L. Schmidt, and T. L. Hayes, “Business-unit-level relationship between employee satisfaction, 
employee engagement, and business outcomes: a meta-analysis.,” J. Appl. Psychol., vol. 87, no. 2, p. 268, 2002, doi: 
10.1037/0021-9010.87.2.268. 

[24] F.-Y. Lai, H.-C. Tang, S.-C. Lu, Y.-C. Lee, and C.-C. Lin, “Transformational leadership and job performance: The 
mediating role of work engagement,” Sage Open, vol. 10, no. 1, p. 2158244019899085, 2020, doi: 
10.1177/2158244019899085. 

 


