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Abstract 

Planning the practice of management by processes is currently defended as essential for organizations and its use is 
suitable for the health segment. For the elaboration of this research, a qualitative approach was used based on the ideas 
and definitions discussed with authors who research the same theme. The elaboration procedure was developed 
through bibliographical research, in which a significant range of scientific sources was consulted, consisting of works 
such as books, articles, and reports related to the theme addressed here. The general objective of this article is to 
understand the current role of management and its challenges in the Brazilian hospital environment. It is clear, at the 
end of this research, how much more people management in the hospital environment needs to advance, especially 
about dealing with and leading everyone who makes up the hospital community. Cohesive, well-structured 
management, with well-understood objectives and mission, will provide greater chances of achieving success within 
the Brazilian hospital landscape. 
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1 Introduction 

Nowadays, implementing an excellent management standard based on guidelines and principles of corporate 
governance will provide hospital managers with positive results in minimizing risks, optimizing resources, reducing 
waste, balancing clinical and business management, and internal controls, thus constituting a strategic tool that 
provides greater competitive advantage among healthcare service organizations.  

For the development of this research, a qualitative approach was employed based on ideas and definitions discussed 
with authors who research the same theme. The development procedure was carried out following the scientific line of 
bibliographic research, by which a significant range of scientific sources, such as books, articles, and reports related to 
the topic discussed here, was consulted.  

The general objective of this article is to understand the current role of management and its challenges in the Brazilian 
hospital environment. The specific objectives are: to present the foundations of People Management; to discuss the 
importance of the People Management sector in hospitals and to talk about the challenges and creation of human 
resources policies in hospitals.  

This article was structured into four topics. In the first topic, the introduction was presented with a highlight on the 
objectives of this research. In the second, the theoretical foundation was elaborated, promoting a discussion among 
authors who deal with the same theme researched here. In the third topic, the methodology adopted in the elaboration 
of this article was explained, and finally, in the fifth topic, the final considerations were discussed.  
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2 Material and methods 

For this research, a qualitative approach was employed based on ideas and definitions discussed with authors who 
investigate the same topic.  

"The qualitative approach has proven to be an important methodological tool for scientific research, as it allows for a 
more detailed and in-depth analysis of the phenomenon under study, enabling an understanding of the complexities 
and nuances of the research object [1]."  

It is known that: 

Bibliographic investigation is a fundamental technique for the production of scientific knowledge, as it allows for a 
systematic and thorough review of the main theoretical contributions on the topic in question, enabling the 
identification of gaps and divergences in the literature and providing support for the development of the theoretical 
framework of the research [2].  

Among the authors who contributed the most to theoretically support this research are: Moraci and Barbosa (2013); 
Chiavenato (2014); Araújo, Freitas and Araújo (2021); Arruda, Carvalho and Freitas (2022). 

3 Literature Review  

3.1 Fundamentals of People Management  

The evolutionary process of people management is extensive and has been divided into 6 phases, namely the accounting 
phase, legal phase, technicist phase, administrative phase, strategic phase, and the phase focused on recognizing the 
value of human/intellectual capital, as can be observed in Figure 1. Its beginnings were formed by administrative theses, 
with a focus on labor legislation and Taylorist-Fordist references. Its nomenclature as people management began to 
emerge in the 1950s, and the sector of people management that we know today was previously known as the 
department responsible for verifying payments, delays, absences, and the like. 

 

Figure 1 Evolutionary Process of People Management 

Source: Sousa (2014) [3] 

According to Chiavenato (2014), people management is defined as the set of policies and practices necessary to conduct 
managerial aspects related to people or human resources, including recruitment, selection, training, rewards, and 
performance evaluation. Over the years, people management has become one of the most important sectors in 
organizations, working directly with top management and strategic planning, and this is no different in the healthcare 
environment. Chiavenato (2014) also considers viewing people as partners in organizations. [4] 
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As such, they would provide knowledge, skills, competencies, and, above all, the most important contribution to 
organizations: the intelligence that provides rational decisions and gives meaning and direction to business objectives. 
In this sense, people constitute the human and intellectual capital of the organization.  

Successful organizations treat their employees as partners in the business and providers of competencies, not just as 
hired employees. Knowing that organizations undergo various changes in their general context, the HR sector must 
perform its tasks innovatively, meeting the expectations of the company and its employees, and not just seeking results 
and achieving its goals. Thus, in the current scenario, the sector becomes actively involved in promoting the necessary 
strategies in organizations and acting as an interface between other areas [5].  

According to Porto and Granetto (2020), people management is vital for the effective functioning of the hospital 
institution. Organization and dedication are some of the pillars for achieving health objectives, so managers must make 
a total commitment to promoting differential and modern actions in order to update employees to the current moment, 
so that the principles and objectives of the institution can be achieved [6].  

3.2 Importance of the People Management Sector in Hospitals 

The action of the human resource management sector in organizations that work directly with healthcare professionals 
is characterized by limited autonomy in terms of innovation in management practices or changes in human resource 
models. Structurally, the sector is linked to the general direction or administrative management of the institution in 
which it is located, and politically and technically, to the Human Resources Directorate (HRD) of the State Health 
Department.  

In the private sphere, most human resource management sectors are subordinate to the administrative management or 
general direction of the organization. In this case, it should be noted that such organizations have a typical structure of 
private companies, and the human resources area has a strategic role in the organization, acting both at the decision-
making level and in the implementation of sector policies [7].  

It is understood that hospital administration needs to balance two fundamental points for the smooth running of the 
institution: human and financial resources. This is only possible with the performance of managers capable of planning, 
organizing, controlling, and obviously, leading their subordinate teams effectively, so that everyone makes good use of 
materials, inputs, and the available budget [8].  

Hospitals have several segments beyond the technical area that includes all their multidisciplinary professionals 
(specialist doctors, nurses, nursing technicians, psychologists, among others), such as the administrative, cleaning, 
financial, warehouses, pharmacy areas, and each area with its own team led by a responsible manager who directs and 
manages the team, and they have their superiors to whom they report [9].  

For this reason, personnel management in the hospital environment is even more important, and each area must 
perform its role correctly, always seeking humanization and quality [10].  

3.3 Challenges and Human Resources Policies Creation in Hospitals  

The World Health Organization's (WHO) report highlights the importance of human resources in health systems. In the 
Brazilian case, this importance is perceived by managers, workers, and government representatives, who acknowledge 
that the formation, performance, and management of human resources deeply affect the quality of services provided 
and the degree of user satisfaction [11]; [12].  

Brazilian hospitals are subject to different administrative regimes and management models. Braga Neto, Barbosa, and 
Santos (2009) distinguish three major groups of hospitals based on property ownership and administrative rules of 
operation [9].  

The first group is publicly owned and integrated into the public administration. The second is privately owned but 
composed differently with public interests, and the third is private, operated according to market rules, and may or may 
not provide services for SUS (Brazil's public health system) [12]; [13]; [14].  

Entry into hospitals guided by public rules is still hindered by the lack of regular hiring processes, causing the need to 
hire professionals under other more immediate and flexible work relationships [11].  
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According to the WHO, the three main challenges in the field of people management are to improve recruitment, help 
the workforce improve its performance, and reduce worker turnover [11].  

The construction of human resources policies raises the following issues: human resources policies represent choices 
about courses of action and procedures that interest public reason and certain notions of public welfare – social and 
economic – and good coexistence, which are related to the regulation of the distribution of the following goods:  

 The set and profile of human resources offered to service users, which largely define quality, effectiveness, 
timeliness, as well as real access of the population to health services;  

 Opportunities for work, salaries and remuneration, incentives, career opportunities, and advanced training 
offered by the utilization system;  

 Educational opportunities and access to the professions system, both individually and collectively;  
 Exclusive rights titles and reserved titles and certificates that confer legal ownership rights over fields of work 

and market reserves, among others [15].  

When considering the issues for the construction of the Human Resources Policy and, consequently, for the distribution 
of those goods, we are referring to the consideration of two fundamental systems: on one hand, those issues related to 
the system of human resources production – training/preparation for work; on the other hand, issues related to the 
human resources utilization system – work management [15].  

It is on these two fields of intervention and their necessary interrelationships that we must build HR policies for health: 
the world of education and the world of work. Conforming and intermediating the definition and implementation of the 
policy for these two large fields, we consider Regulatory Action and the Planning function as fundamental components 
of this process [15].  

The HR Policy involves choices of courses of action that guide the HR Development, which consists of the design and 
implementation of processes of improvement or optimization of this set of elements of the systems of production and 
utilization of human resources, that is, the organizations and sets of institutions of these "systems" and the mechanisms 
and procedures operated by them [15]. 

4 Conclusion 

It is well known that the hospital environment presents characteristics within its complexity, therefore it can be said 
that it is a multifaceted and diversified environment, and therefore it is necessary for the management sector to be ready 
to assume the responsibility of working with people, notably hospital management which brings with it a very important 
task for effective health care, taking into consideration that order and organization are fundamental within a hospital 
organization.  

Research reveals that people management in the hospital environment brings with it several challenges, primarily due 
to being associated with the most important recognized legal good which is life. Additionally, there are other problems, 
notably in the public healthcare network where essential materials for daily work activities are often lacking. This 
situation ends up causing stress and anxiety among healthcare actors, and this is just one of the reasons why hospital 
managers must be prepared to handle it.  

In this bibliographic study, it was possible to glimpse a little more about the role of personnel management within 
hospital organizations, and it was found that the task is not easy, with several challenges to face. Therefore, it is 
perceived that there is still a lot that needs to be done for people management in the hospital environment, especially 
with regard to dealing with and leading everyone who makes up the hospital community. A cohesive, well-structured 
management with well-understood objectives and mission will enable greater chances of success within the Brazilian 
hospital panorama. 
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