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Abstract 

The study examined corporate social responsibility and management of Oil-related conflicts in South-South Nigeria. The 
CSR was seen as rooted in the relationship between employee, business and State-social relationship. The aim of the 
study is to examine the level of relationship between the oil companies and the host communities. Objectives to 
Investigate the CRS programs carried out by IOC’s in the host communities, Ascertain the significance of CSR as conflict 
management strategy by IOC’s to the host communities, Evaluate the factors affecting the implementation of the CSR by 
some IOC’s in the region. The population of the study area was 2,358,000. The Taro Yamene formula for sample size 
determination was used to arrive at 400 for the study of the 27 host Communities. Three core oil producing States were 
selected. Out of these three State, three Local Government areas and three communities each based on their oil 
producing capacity. Data collection was semi-structured: questionnaire interviews, focused group discussion. 
Secondary data was by reports, books, and journals. Descriptive tool such as frequency, mean, standard deviation, tables 
and maps was used to answer research questions. The statistical tool for hypothesis testing was independent T test. The 
study revealed that frequent conflicts in the study area have been characterized by the relationship between Oil 
prospecting Companies and their host communities; a close look at the conflicts shows that most of such have direct or 
indirect link with IOC’s, as a result of inadequate CSR management. Some recalcitrant cash-in by way of vandalism, etc., 
others through legitimate agitations. The impacts of a supposed sustainable development of oil and gas exploration in 
the area is hitherto environmental degradations, e.g. effluents, unemployment, lack of social amenities, non-inclusion. 
The study recommended a practicable participatory paradigm shift, where planning with the Community will be 
mainstreamed.  

Keywords: Oil related conflicts; Oil producing companies; Host communities; Corporate social responsibility; 
Environmental degradation 

1. Introduction

The activities of the International Oil Companies (IOC) have resulted to instabilities, crisis, protests by host 
Communities, and Environmental degradations, lack of employment, poverty and lack of social development in the 
South-South region [1], [2], [3]. Sometimes in March 2012, the Youth of Ndoki in Oyigbo LGA of Rivers State carried out 
a protest against the activities of SPDC in the area. 

While the story told to consumers of Nigerian crude in the United States and the European Union countries and other 
public relations efforts is that oil companies are a positive force in Nigeria, providing much needed economic 
development resources, studies have pointed at non-participation of host communities in connection to conflicts in oil 
exploratory activities. These corporations' acts of charity and development are slaps in the face of those they claim to 
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be helping. Far from being a positive force, these oil companies presence are eliciting divergent views from various 
stakeholders; the host communities making up the value chain and in their own perception as integral. Violence in the 
South-South of Nigeria claims a substantial number f life’s each year, with over 50 years of presence in Nigeria, it is 
reasonable to say that the Companies in Nigeria have become integral part of the South-South conflicts. [4] 

The bitter experience of the Oil producing areas in Nigeria generally has been both unprecedented and indeed 
regrettable. 

According to Okonta (2007) [5], conflicts in the region cannot be understood without taking into account the historical 
background of International economic forces associated with oil exploitation, which the host communities have tried to 
resist. Historical sources, without doubt states that the impact of environmental degradation is traceable to the activities 
of IOC’s with relative remedial measures to enhance natural attenuation. These activities on the environment, affects 
the ecology with a resultant low agricultural output, fishing and the entire economic life of the people. 

In describing the South-South region, [6] argue that the region is undoubtedly the richest part of Nigeria in terms of 
natural resources. In their view: the area has large oil and gas deposits, as well as extensive forests, good agricultural 
land and abundant fish resources. Despite the tremendous natural and human resources base, the regions potential for 
sustainable development remains unfulfilled and its future is being threatened by environmental degradation and 
deteriorating economic conditions which are not being addressed by past and present policies and actions. The quest 
and development of oil resources in most host communities of the Southern Nigeria have shown a gap in comparative 
benefit in the area. 

Conflicts is endemic in every society, conflicts in the South-South predates the advent of oil exploration, but the source 
and magnitude of occurrence is still questioned to have escalated with the coming of trans-National Companies in the 
early 90’s. 

 The Concept of Corporate social responsibility (CSR) in the whole World is recent about 60years. Prior to this period, 
there were different standards and regulations in the areas of Corporate Governance, Corporate ethics, and 
relationships with competitors, responsibilities towards the society and the Country [7]. Social policy rules and 
standards have not been developed at all because there was use of “random approach”. However, from the late 60’s-
70’s leading U.S and European Companies have started to come to an understanding of the need to unite different 
elements of corporate policies related to the relationship of the Company with the Environment, and to the development 
of a single integrated approach to interaction with society. Such a policy on the one hand would have to be associated 
with the philosophy of the Company, it marketing strategy, and it should meet the expectation of Society.  

The report of the U.N Secretary General Kofi Annan in 2012, “Development of guidelines on the role and social 
responsibility of the private sector”, states that the presence of the big companies a certain manifesto on corporate 
social responsibility becomes a prerequisite for any successful Corporate communication and public relations strategy. 
In this contemporary time, the practice of Corporate Social Responsibility is now an important part of business 
organization which encourages a lot of gains in the future [8].  

Businesses are realizing that in order to stay profitable in a rapidly changing environment, they would have to become 
socially responsible. Therefore, the belief that beyond making profit for the shareholders, business enterprises should 
also serve the interests of all other stakeholders has culminated into the concept of Corporate Social Responsibility 
(CSR) [9]. It Is the persistent commitment by a business organization to ethically behave to contribute maximally to the 
economic and environment advancement of the quality of life its workforce and the society, particularly the host 
communities. What is noteworthy is that it has moved beyond local or national arenas and become the subject of global 
attention. That is the role of business in relationship to the State, Locally and nationally, as well as inter-State institutions 
or standards; and business performance as a responsible member of the society in which it operates and the global 
Community. Too often, attaining CSR is understood from the perspectives of business generosity to Community projects 
and charitable donations, but this fails to capture the most valuable contribution that Company has to take. 

The World business council for sustainable development stresses CSR as the continuing commitment by business to 
behave ethically and contribute to economic development while improving the quality of life of the workforce and their 
fair families, as well as of the community and society at large. CSR is a concept that an enterprise is accountable for its 
impact on all relevant stakeholders. Globally, organizations are concerned with value re-investment to the society in 
appreciation of the contribution of the society to their growth, sustenance and survival. Hence attention to CSR starts 
with a `Company’s value system and a principled approach to doing business. This means operating in ways that, at a 
minimum, meet fundamental responsibilities in the areas of human rights, labour, environment and anticorruption. 
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Responsible business enacts the same value and principles wherever they have a presence, and establishing a culture 
of integrity, companies are not only upholding their basic responsibilities to the people and planet, but also setting the 
stage for long term success. The international labour organization declaration on Environmental and development and 
the United Nations convention against corruption (www.unglobalcompact.org). The connection between the bottom 
line and a Company’s environmental policy, social and governance practices is becoming clear. Businesses are 
responding, moving beyond their basic responsibility and going further into a global compact, as the World largest 
global cooperate sustainability initiative, with over 8000 companies and 4000 non-business participants based in over 
160 Countries [10]. A vanguard of Companies in all key markets is taking key action. Multinational Companies all over 
the globe representing every industry sector and size, from both developed and developing Countries are participants. 
Cooperate social Responsibility is enshrined into the United Nations Compact which principle activities include 
Environmental and Educational projects. This Principle rein- enforces social, environmental and economic fairness 
worldwide. Children and Youths through education enhance their chances. Schools and kindergarten gets excited about 
science and technology because excitement is the first step to acquiring critical skills. The United Nations concept has 
ten (10) principles, grouped into four subsections. Given this as the trust of operation, cooperate attention is 
increasingly being given to issues like equal employment opportunity: 1 Human right principle (1-2), 2. Labour (3-6), 
3. Environment (7-9), 4 Anti-corruptions (10). This is easier for cooperation’s to be reoriented to corporate social 
responsibility philosophies (International Review of social sciences and humanities. 

It has become a component of broader debates on development and poverty reduction in underdeveloped nations, 
particularly in relation to the lack of governance in many places. The topic of corporate social responsibility (CSR) is at 
the forefront of strategic thinking in the business world. Corporate accountability is nearly a foregone conclusion of 
societal development. When it comes to the behaviour of multinational oil and gas extracting businesses, the subject has 
been particularly contentious. Most international oil companies and their operations in Nigeria's South-South region, 
or Niger Delta, have been the centre of attention; consequently, attention will be concentrated on the three South-South 
states of Rivers, Bayelsa, and Delta, where the majority of IOCs are based and in relations to their production capacity. 
Communities in the South-South have been increasingly investigated in relation to the activities of major IOCs in the 
area and its attendant environmental degradation, ongoing conflicts, violence, and poverty. This study is based on the 
ongoing discussion about the impact of Multinational or international oil companies (IOCs) and foreign direct 
investment (FDI) in developing countries [11]. Simply put, some argue that ICOs can contribute to economic and social 
growth through investment, employment, taxation, and the transfer of technology, knowledge, and skills. Others point 
out that IOCs have been heavily involved in promoting a kind of "development" and North-South ties that has harmed 
the people and environment of many developing countries. However, when it comes to carrying out their societal tasks, 
IOCs have a tendency to use double standards. Their standard in the West is not the same as the one they follow in 
Africa, notably Nigeria. Shell's failure to repair a leak in the North Sea, for example, resulted in the resignation of its US 
chairman. However, the company's documented oil leaks in the Niger Delta in 2009 were estimated to be 14,000 barrels 
per day, compared to 1,300 barrels per day in the North Sea. The level of pollution in the Niger Delta has not resulted in 
a complete clean-up, and no one in the corporate structure has accepted responsibility. Businesses, on the other hand, 
function inside a society, and their waste products are likewise discharged within that society [12]. When garbage is not 
properly channeled and societal implications are ignored, it becomes a problem. As previously stated, the Niger Delta's 
violence, poverty, and environmental damage are the outcome of a complicated history in which Shell's oil extraction 
as a leading global oil company has played a crucial role. The IOC's activities have caused extensive harm to small-scale 
fishing and farming, destroying livelihoods in the Delta. Furthermore, the SPDC, as well as other IOCs such as Chevron, 
Mobile, and Total, have undoubtedly contributed to the region's growing militarism, not only by inciting societal 
discontent, but also by directly supporting and paying community groups to militarise in the hopes of protecting the 
company's infrastructure [13]. Despite this, the companies address concerns like environmental degradation and 
poverty as if they were a pre-existing calamity that had nothing to do with the company's operations. This inability to 
accept responsibility contributes significantly to the Delta residents' strong (and historically grounded) hatred of Shell. 
The current investigation is focused on identifying an appropriate conflict management strategy to model after what 
has been done in other regions of the world [14] in order to ensure mutual peaceful cohabitation between prospecting 
firms and their host communities [15]. 

Clarification and comprehension of the foundations for any recommended course of action in this area will benefit us in 
charting our future courses. As a result, the important aspects of this subject will elicit ideas and debate, which would 
hopefully link corporate responsibility to our society's desperate need for innovation, leading to the development and 
widespread application of the principles in Nigeria. 

http://www.unglobal/
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2. Statement of the Problem 

The South-South region of Nigeria is the epicentre of most oil and gas activities in the Country, prominent among the 
conflicts in the area are premised on the laws, regulations and practices in oil exploitation and participation, 
landownership. Lack of corporation to tackle the problem and reduce the effects of drilling activities on the environment 
and raise the standard of living of the people in the host communities became a source of concern to the youth of the 
region 16]. While it might not be right to argue that the oil Multinational companies have done nothing in the realm of 
CSR but bring the host communities a curse, it will be wrong to agree that the IOC’s have done enough. The basis for the 
above premise is that various CSR strategies have been adopted by the IOC’s overtime  

It has been observed that over the years, the people of South-South region have constantly argued at various fora that 
resource control and integration are the basis of the problems of the region [17],[18] study further suggests that as far 
as the South-South is concerned, the recurrent challenges of violence and restiveness are man induced and as a result 
of gross negligence, non-integration and mainstreaming of the people, which is the sine qua non for sustainable peace 
and development in Nigeria. That the militarisation of the region has not helped in restoring the much-desired stability 
in this regard raises a question of the government’s conflict management style. In spite of the interventionist measures 
adopted, the aggrieved communities seem not to be appeased by the Nigerian oil industry. In the context of developing 
countries, it has become part of broader debate on development and poverty reduction, the subject matter CSR is the 
cutting edge of strategic thinking in business community. Corporate social responsibility is almost an inevitable resort 
of societal evolution.  

 The absence of workable Cooperate Social Responsibility, institutional and financial mechanism, all tend to have 
provided the root-cause for agitation and exacerbation of militancy and activism in the region. As most of the conflicts 
in South-South region has been adduced to be caused by human negligence, to minimize and reduce the conflicts that 
result between Oil producing Companies and host Communities and enable organizations engage in the development 
of the host communities, the nexus between CSR becomes obvious, [19]. 

Although, there has been claims on an upsurge in “voluntary initiatives” associated with codes of conduct, 
improvements in environmental management systems, improved health and safety standards, company reporting on 
social and environmental policy and performance, participation in certification and labelling schemes, an increase in 
corporate social investment in, for example, community development projects, and philanthropy. Large companies in 
the South-South such as SPDC seeming to be participating in so-called Global memorandum of Understanding (GMOU), 
which anchors on “multi-stakeholder initiatives” and “public-private partnerships” with NGOs and governmental or 
multilateral organizations, which to them seem to represent the concept of CSR; but adoption of CSR was not simply a 
corporation-led movement. Rather, it was part of a paradigm shift in the thinking of development practitioners within 
a new world order where ‘rolling back’ incompetent states provided space for a far greater role for the private sector in 
all areas of life. Included in this thinking was the potential for self-regulated CSR by industries to contribute to 
development goals. This think piece has revealed some problems with this thinking. In this particular case, the complex 
nature of the challenges facing the host communities requires a multifaceted approach. Secondly, it is clear that major 
players in the oil industry do not have a clear framework and therefore faces severe organizational constraints in 
designing and implementing successful CSR. 

Aim and objectives 

The aim of this study is to examine the Corporate Social Responsibilities of IOCs as a panacea to conflict Management 
strategy in selected host Communities in the South-South States. 

The Specific Objectives Includes the Following: 

 Ascertain the conflict management strategies adapted by International Oil companies to the host Communities 
to mitigate conflicts. 

 Evaluate the factors affecting the implementation of the CSR by some IOCs in host communities in South-South 
of Nigeria. 

 Determine the extent CSR programmes of oil producing companies have promoted better relationship with host 
communities in South-South, Nigeria? 

3. Research Question 

 What are the conflict management strategies adopted by IOCs to the host Communities to mitigate conflicts? 
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 What are the factors affecting the implementation of the CSR by some IOCs in host communities in South-
South of Nigeria? 

 To what extent has CSR programmes of oil producing companies promoted better relationship with the host 
communities in the South-South, Nigeria? 

4. Hypotheses 

The following hypothesis was formulated based on the objectives and problems of this research. 

Ho1: There is no significant difference in the mean rating of male and female respondents on the significance of CSR as 
conflict management strategies by IOC’S to the host Communities in South-South, Nigeria. 

HO2: There is no significant difference in the mean ratings of male and female respondents on factors affecting the 
implementations of CSR by some IOC’S in host Communities of South-South, Nigeria. 

Ho3: There is no significant difference in the mean ratings of male and female respondents on the extent CSR programs 
of Oil producing Companies has promoted better relationship with host Communities in the South-South of Nigeria. 

5. Conceptual review 

5.1. Corporate Social Responsibility (Csr) 

Evolution of the concept of CSR passed certain stages, the starting point can be considered as G. Bowens, “Social 
Responsibility Businessman”, which was published in (1953). Where they specified the concept and content of social 
responsibility. In other words, CSR refers to an oil company’s transparent business practices that are based on ethical 
values compliance with legal requirements, and respect for people, communities and the environment.CSR is a means 
by which companies can frame their attitudes and strategies towards, and relationships with, stakeholders, be they 
investors, employees or, communities, within a popular and acceptable concept. 

5.2. corporate social responsibility in the exploration industry 

There are a number of business reasons aside from external pressure why Multinational companies invest in 
communities through their CSR programmes. [20] outlines these as: Obtaining a competitive advantage - community 
investment programmes are used to aid the awarding of concessions as companies appearing to be socially responsible 
are often favoured in this process, Receiving and maintaining a stable working environment – CSR initiatives are 
occasionally initiated as a means of ‘buying’ the local communities’ agreement to allow a company to operate, Managing 
external perceptions and maintaining a good reputation - CSR initiatives are used for PR purposes and keeping 
employees happy - CSR initiatives can often make staff feel more positive about the company, and can increase 
motivation and efficiency. They can also help to retain and recruit the best staff. A key stakeholder for all Multinational 
companies, and therefore a strong focus for their CSR initiatives, is ‘the community’. IOCs has a huge impact on local 
communities; positive effects include the creation of new communities and wealth, income from export revenues and 
royalties, technology transfer, skilled employment and training for local populations and improvements in 
infrastructure such as roads, schools and health clinics [21]. [22]. 

6. Methodology 

The study employed the exploratory and descriptive research design and the study was conducted in three of the South-
South states which comprises of Delta, Bayelsa, Rivers State. The population of the study comprised of 2,358,000 
residents Nigeria population Commission [23]. The sample size for the study was four hundred (400) and this was 
determined using the Taro Yamane formula. The multi-stage sampling technique which comprised of stratified 
sampling, random sampling, and purposive sampling were used to select four hundred respondents from the population 
for the study. Data for the study was derived via primary and secondary sources. Primary data was derived using a set 
of structured questionnaires, interview, and Focused Group Discussion. Secondary data for the study was derived from 
published project material, journals, memorandum of understanding, newspapers, and online blogs, amongst others. 

The main method for data collection used in this study was structured questionnaire, semi-structured interviews, 
participant observation, group discussion, secondary source analysis and questionnaires. The instruments for the study 
were validated through constructive suggestions by the supervisor for corrections and final approval, and the reliability 
of the instrument was determined using the Cronbach Alpha reliability test, and a reliability coefficient of 0.87 was 
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derived. Data derived from the study were sorted, coded and analysed using the Statistical Package for Social Sciences 
(SPSS) version 23.0. descriptive statistical tools such as mean and standard deviation were used to respond to the 
research questions, while students T-test statistical tool was used to test the hypotheses. 

7. Findings And Result of Study 

Research Question 1: What are the conflict management strategies adopted by IOCs to the host Communities to 
mitigate conflicts? 

Table 1 Mean ratings of respondents on the conflict management strategies adopted by IOCs to mitigate between oil 
companies and host Communities 

S/N Items (X) SD Decision 

1 Regular consultation 2.78 0.89 A 

2 Carrying out developmental projects 2.64 0.87 A 

3 Giving incentives to Chiefs and opinion leaders 2.50 0.87 A 

4 Participation in decision making by host communities on community 
related issues 

2.54 0.76 A 

5 Provision of social amenities 2.55 0.88 A 

Grand Mean 2.60 0.85 A 

Dec=Decision; A=Agree  

Table 1 showed the mean ratings of respondents on the conflict management strategies adopted by IOCs to mitigate 
conflicts between oil companies and host Communities in South-South of Nigeria. Findings from the table showed a 
grand mean and standard deviation scores of 2.60 and .85 implies that respondents agree that the conflict management 
strategies adopted by IOCs to mitigate conflicts between oil companies and host Communities in South-South of Nigeria 
are: regular consultation, carrying out developmental projects, giving incentives to Chiefs and opinion leaders, 
participation in decision making by host communities, and provision of social amenities.  

Research Question 2: What are the factors affecting the implementation of the CSR by some IOCs in host communities 
in South-South of Nigeria? 

Table 2 Mean ratings of respondents on factors affecting the implementation of the CSR by Some IOCs in host 
communities South-South of Nigeria 

S/N Items (X) SD Decision 

6 Vandalization of facilities 2.80 0.89 A 

7 Volatile nature of host communities 2.71 1.01 A 

8 Autocratic approach of IOCs to host communities 2.68 0.68 A 

9 Hostile nature of host communities 2.52 0.76 A 

10 Policies of IOCs on project implementation 2.81 0.92 A 

Grand Mean 2.70 0.85 A 

Dec=Decision; A=Agree  

Table 2 showed the mean ratings of respondents on factors affecting the implementation of the CSR by some IOCs in 
host communities South-South of Nigeria. The table showed a grand mean and standard deviation scores of 2.70 and 
.85 which implies that respondents agree that the factors affecting the implementation of the CSR by some IOCs in host 
communities South-South of Nigeria are: vandalization of facilities, volatile nature of host communities, autocratic 
approach of IOCs to host communities, hostile nature of host communities, and policies of IOCs on project 
implementation. 
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Research Question 3: To what extent has CSR programmes of oil producing companies promoted better relationship 
with the host communities in the South-South, Nigeria? 

Table 3 Mean ratings of respondents on the extent CSR programmes of oil producing companies have promoted better 
relationship with the host communities in South-South of Nigeria 

S/N Items (X) SD Decision 

11 CSR protects oil producing firms’ reputations in the host communities 2.83 0.83 HE 

12 IOC’s considers host communities welfare benefits over profit 3.03 0.73 HE 

13 CSR integrates stake holders into oil companies and host communities 2.83 0.84 HE 

14 CSR promotes harmony between oil companies and host communities 2.79 0.91 HE 

15 CSR helps oil companies to manage risks in business 2.71 0.69 HE 

Grand Mean 2.83 0.80 HE 

Dec=Decision; HE=High Extent 

Table 3 showed the mean ratings of respondents on the extent CSR programmes of oil producing companies have 
promoted better relationship with the host communities in South-South of Nigeria. The table showed a grand mean and 
standard deviation scores of 2.83 and .80 which implies that respondents are of the opinion that to a high extent, CSR 
programmes of oil producing companies have promoted better relationship with the host communities in South-South 
of Nigeria. 

7.1. Test of hypotheses 

Ho1: There is no significant difference in the mean rating of male and female respondents on CSR as conflict management 
strategies by IOC’S to the host Communities in South-South, Nigeria. 

Table 4 Independent Samples Test for male and female respondents on the significance of CSR as conflict management 
strategies by IOC’S in the host Communities of South-South, Nigeria 

 Significance of CSR as conflict 
management strategies 

Equal 

variance 

assumed 

Equal 

variance not 

assumed 

Lavene’s Test for Equality of 

Variances 

F  

Sig. 

0.086 

0.769 

 

t-test for Equality of Means t -0.311 -0.311 

df 401 394.406 

Sig.(2-tailed) 

Mean Difference 

0.756 

-0.11584 

0.756 

-0.11584 

Std. Error 
Difference 

0.37222 0.37284 

95% Confidence 
Lower 

interval of the 
difference Upper 

0.84760 

0.61591 

0.84884 

0.61715 

 

Table 4 showed that the group means are statistically insignificant because the value for equal variance assumed in the 
sig. (2-tailed) row is greater than 0.05 that is (P=.756>0.05), df (400)=. 394.406, p=.756. Therefore, the null hypothesis 
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of no significant difference in the mean rating of male and female respondents on significance of CSR as conflict 
management strategies by IOC’s in host Communities in South-South Nigeria is rejected. This implies that there is a 
significant difference in the mean ratings of male and female respondents on the on Significance of CSR as conflict 
management strategies by IOC’s in hosts Communities in South-South, Nigeria. 

HO2: There is no significant difference in the mean ratings of male and female respondents on factors affecting the 
implementations of CSR by some IOC’S in host Communities of South-South, Nigeria 

Table 5 Independent Samples Test for male and female respondents on the factors affecting the implementation of CSR 
by some IOC’S in host Communities of South-South, Nigeria 

 Factors affecting the 
implementation of CSR 

Equal 

variance 

assumed 

Equal 

variance not 

assumed 

Lavene’s Test for Equality 
of 

Variances 

F 

Sig. 

0.244 

0.622 

 

t-test for Equality of Means T 1.318 1.316 

Df 402 395.280 

Sig.(2-tailed) 0.188 0.189 

Mean Difference 0.29481 0.29481 

Std. Error Difference 0.22376 0.22410 

95% Confidence Lower -0.14507 -0.14578 

interval of the difference Upper 0.73470 0.73540 

 
Table 5 showed that the group means are statistically insignificant because the value for equal variance assumed in the 
sig. (2-tailed) row is greater than 0.05 that is (P=.188>0.05), df (402) =. 395.280, p=.188. Therefore the null hypothesis 
of no significant difference in the mean rating of male and female respondents on factors affecting the implementation 
of CSR by some IOC’S in host Communities of South-South, Nigeria is rejected. This implies that there is a significant 
difference in the mean ratings of male and female respondents on factors affecting the implementation of CSR by some 
IOC’S in host Communities of South-South, Nigeria. 

 
Ho3: there is no significant difference in the mean ratings of male and female respondents on the extent CSR programs 
of Oil producing Companies has promoted better relationship with host Communities in the South-South of Nigeria. 

Table 6 showed that the group means are statistically insignificant because the value for equal variance assumed in the 
sig. (2-tailed) row is greater than 0.05 that is (P=.8288>0.05), df (400) =. 393.715, p=.828. Therefore, the null hypothesis 
of no significant difference in the mean rating of male and female respondents on the extent CSR programs of Oil 
producing Companies has promoted better relationship with host Communities in the South-South of Nigeria is rejected. 
This implies that there is a significant difference in the mean ratings of male and female respondents on the extent CSR 
programs of Oil producing Companies has promoted better relationship with host Communities in the South-South of 
Nigeria. 
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Table 6 Independent Samples Test for male and female respondents on the extent CSR programs of Oil producing 
Companies has promoted better relationship with host Communities in the South-South of Nigeria 

 Extent CSR programs of Oil Companies 
promoted better relationship 

Equal 

variance 

assumed 

Equal 

variance not 

assumed 

Lavene’s Test for 
Equality of 

Variances 

F 

Sig. 

0.041 

0.839 

 

t-test for Equality of 
Means 

T -0.218 -0.217 

Df 402 393.715 

Sig.(2-tailed) 0.828 0.828 

Mean Difference -0.12972 -0.12972 

Std. Error Difference 0.59635 0.59743 

95% Confidence Lower -0.30207 -0.30427 

interval of the difference Upper 1.04264 1.04483 

 

8. Discussion  

8.1. Corporate social responsibility of international oil companies as a panacea to conflict management strategy 
in selected hosts communities in south-south of Nigeria 

The findings in this regard showed that the conflict management strategies adopted by IOCs to mitigate conflicts 
between oil companies and host Communities in South-South, Nigeria, are: regular consultation, carrying out 
developmental projects, giving incentives to Chiefs and opinion leaders, participation in decision making by host 
communities, and provision of social amenities. The test of hypothesis showed that there is a significant difference in 
the mean ratings of male and female respondents on the on Significance of CSR as conflict management strategies by 
IOCs in hosts Communities in South-South, Nigeria. These findings agree with the assertion of [24], [25], [26] and [27] 
who stated that there is one and only one social responsibility of business –to use its resource and engage in activities 
designed to increase its profits so long as it stays within the rules of the game, which is to say, engages in open and free 
competition without deception or fraud. To ensure healthy and fraud free competition, businesses have always policed 
themselves on the theory of self-control. That is to say that CSR is a socially embedded construct, as the ‘waves’, ‘issues’ 
and ‘modes’ of CSR practices identified amongst IOCs in South-South reflect the firms’ responses to their socio-economic 
context. This is aimed at developing host communities in the operational areas of corporate organisations to reduce 
certain conflicts that may arise consequentially with such assistance to the communities.  

To further buttress these findings, [28], [29], [30] stated that n response to the increasing societal pressure, many 
companies adopt the concept of corporate social responsibility (CSR) by introducing codes of conduct that are expected 
to ensure socially responsible business practices throughout the chain – from supplier of raw materials to final end 
users. However, there are several challenges to the management and control of codes of conduct in global supply chains. 
Active commitment is a precondition for the successful implementation of the codes, but the incentive to comply with 
the codes does not necessarily extend to all the actors in the chain. Moreover, it is difficult to enforce codes of conduct 
in global supply chains, because the involved companies are separated geographically, economically, legally, culturally 
and politically [31], [32], [33]. In consequence, introducing codes of conduct in global supply chains raises a series of 
agency problems that may result in non-compliance. Realizing that non-compliance can have severe consequences for 
the initiator due to consumer sanctions. This suggests the lack of a systematic, focused, and institutionalized approach 
to CSR and that the understanding and practice of CSR in Nigeria are still grounded in the context of philanthropic action. 
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8.2. Factors affecting the implementation of the CSR by some IOCS in host communities south-south of Nigeria 

The findings in this regard revealed that the factors affecting the implementation of the CSR by some IOCs in host 
communities of South-South of Nigeria are: vandalization of facilities, volatile nature of host communities, autocratic 
approach of IOCs to host communities, hostile nature of host communities, and policies of IOCs on project 
implementation. The test of hypothesis showed that there is a significant difference in the mean ratings of male and 
female respondents on conflict management strategies using implementation of CSR by some IOCS in host Communities 
of South, Nigeria. These findings concur with the assertions of [34] who stated that since independence, the 
communities in South-South Nigeria have complained that they remain marginalized by a federation that is dominated 
by the ethnic majorities of the Hausa, Igbo and Yoruba. The entry of oil extraction into this conflict has added a new 
dynamic to the grievances of these communities. They have protested that oil revenues are not shared with local 
governments and thus that they continue to be excluded from economic gains, even when the oil is found in their 
communities [35].  

9. Conclusion 

The study's findings suggest that if oil companies avoid their social duties, oil-related conflicts will inevitably occur in 
host communities. For a cordial relationship, host communities must be fully included in the decision-making process 
of oil corporations on matters that affect them. Every Fortune 500 company has a functional CSR (Corporate Social 

Responsibility) department for such corrective and proactive crisis preventive actions. 

Recommendations 

Based on the findings of the study, the following recommendations were made; 

 Host Communities should be mindful of their representations during negotiations 
 Host Communities should protect the facilities of oil companies to keep them in operation as an act of 

inclusiveness and ownership in the oil company’s operations. 
 Host communities should be mainstreamed into the preparedness plan. 
 The relationship between the Federal Government with the IOC’s is also an impediment on the implementation 

of Corporate Social Responsibility (CSR)  
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