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Abstract 

Social entrepreneurship is not a new-fangled observable fact in Nigeria. Though the practice has constantly existed, for 
countless reasons, the concept is gaining reputation in current years. Although the focus has been on business 
entrepreneurship as a tool for economic development, the light is now on social entrepreneurship, which entails 
attempting to serious social issues for sustainable community development. Community development efforts have met 
with diverse challenges that hamper sustainability of the society. The appearance of social entrepreneurship as a cross 
move towards positive force for transforming communities put forwards the prospects of dealing with the key 
challenges of lack of support by government, deficiency of financial assistant, changing environment, out of pocket work, 
domination by wealthy founders and philanthropists, lack of skilled manpower, poverty, unemployment, illiteracy, 
climate changes, health care challenges, insecurity and other social and economic issues. This paper throws light on who 
social entrepreneurs are what they do and the role they play in achieving sustainable community development. Using a 
conceptual framework defined social entrepreneurs, characteristics, principles and role of social entrepreneurs 
towards community development process. The paper concludes with suggestive principles that could provide an 
enhanced insight on the role of social entrepreneurs in community development. To enhance their impact, social 
entrepreneurs should involve beneficiaries trapped within socio-economic problems in the process of community 
development.  
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1. Introduction

There is negative deliberation as to whether social entrepreneurs have a responsibility to participate in the 
development of whichever economy. The root seems to be to what extent they append value to society. Social 
entrepreneurship has emerged as a modern matter in the social ground. It is a concept healthy suited for this age (Dees, 
2001). The author further postulated that there is need for entrepreneurial activities to spearhead the resolving of social 
issues; since many governmental and charitable efforts have failed to meet the existing social needs. Dees therefore 
makes a case for social entrepreneurs by highlighting that they fill the gap that has been left void by the ineffectiveness, 
inefficiency and the lack of sustainability from major institutions. While it may seem as though Dees has attached some 
nobility to the concept, Mair and Mati (2006) are also of the opinion that the concept catalyzes social change and 
addresses important social needs in a way that is not dominated by direct financial benefit for an entrepreneur. 
According to the authors, this is because social entrepreneurship is seen as differing from other forms of 
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entrepreneurship in the relatively higher priority given to promoting social value and development versus capturing 
economic value. Interesting, Portia, Chux and Victor (2014), posited that social entrepreneurship signifies a business 
model for individuals and non-governmental organizations fulfilling on social issues in the society at large.  

2. Conceptual framework  

Social entrepreneurship has been described as one of the defining trends of the 21st century (Mair 2010). In the past 
two decades, it has become a stylish phenomenon often shown by success stories across the world in diverse fields such 
as education, health, culture and so on (Light, 2010). According to Dees (2001), the notion of social entrepreneurship is 
well suited to this era. Furthermore, the author points out the importance of the innovative actions of social 
entrepreneurs, which lead to the resolution of social problems, while government and the charitable efforts of 
traditional organizations are falling short in alleviating the current social challenges. Entrepreneurial activity is the 
process by which the efforts of individuals are united with those of certain types of organizations to solve socio-
economic problems of disadvantaged areas (Mair & Marti, 2006; Urban, 2008). The European Commission (2013) 
describes social entrepreneurship as an approach to make impact on society and economy. The social entrepreneurship 
paradigm can help local communities to realize their unmet needs and improve the lives of the people through 
innovative ways. Social entrepreneurship is therefore a significant tool in addressing social problems including 
unemployment, poverty, and education (Smith & Stevens, 2008). 

Social entrepreneurship therefore, refers to the identification of a social problem and the utilization of entrepreneurial 
principles to systematize creates and controls a social enterprise to achieve a desired social change. Moreso, it engages 
the ability to see ‘problems’ as ‘opportunities’ and then take the initiative to make out the solutions to those problems 
and the customers who could pay to have them solved. Importantly, social entrepreneurship fosters wealth for society 
as a whole, contributes to community development projects, supports environmental sustainability and produces social 
capital. On the other hand, social entrepreneurs hunt for serve the attention of the community by creating solutions that 
tackle community needs and by engaging in sustainable livelihoods that benefit them and their communities at large. 
Therefore, prearranging this perceptive, it is kindly to state that by pursuing innovation solutions to social problems, 
one is said to engage in the process of social entrepreneurship. While social entrepreneurship can be seen as a process 
which includes recognition of a particular social problem and a solution to address it, the evaluation of the social impact 
realized the sustainable model of the business that addresses the social and environmental or community problems. 

Rural communities in Nigeria are overwhelmed with myriads of brave that impede growth and development. 
Unemployment and poverty are among the key challenge’s communities are faced with (Ngatse-Ipangui & Dassah, 
2019). Achieving community development has been arduous despite the various strategies adopted by government, 
local agencies and Non-Governmental Organizations (NGOs). However, the high levels of unemployment, poverty and 
the consequent effects they create inhibit social and economic development. Given this situation, there is an urgent need 
for the design and implementation of innovative projects that can provide sustainable, long-term solutions to social 
problems. Community development is therefore, concerned with improvement in the quality of life and standard of 
living of a community. According to Ekong (2010), Nigeria is predominantly rural with over 60 per cent of people living 
in rural communities. For this reason, community development efforts ought to be geared towards improvement in the 
standard of living of the people and making the process of their development self-sustaining. This understanding, 
informed the community development efforts of successive governments in Nigeria targeted in the rural communities. 
Regrettably, most of the community development efforts have failed to yield the desired results despite various 
strategies and efforts. This situation as argued by Udu and Onwe (2016) has continued to result in a situation where 
there is visible mismatch between the community structure and the kind of empowerment programmes targeted at 
them. Importantly, a promising approach to community development that complements development assistance is 
social entrepreneurship. It is believed that social entrepreneurial initiatives have the potential to provide sustainable, 
long-term solutions to community development. However, the concept is one that could be considered as its practice 
could contribute positively to community development in the areas of impact and sustainability.  

3. Characteristics of social entrepreneurs 

The common factor found in social entrepreneurs is their focus on making change through their actions, which may lead 
to solutions to society problems. Social entrepreneurs are individuals with new concept to tackle main issues that are 
determined in the pursuance of their perceptions, people who simply could not terminate until their ideas are spread 
to the extent they can (Bornstein, 2007). The following key attributes characterize social entrepreneurs (Martin and 
Osberg, 2007): Social entrepreneurs have a high initiative and are reformers with a social aim, tackling major social 
obstacle and offering raw concepts and wide - ranging clarifications; Searching and identifying what other social issues 
are missing, they take advantage of these opportunities for improving current social systems, creating solutions and 
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inventing new methods that create satisfactory social values; Social entrepreneurs do not function in the business world 
in a social framework. As a result of their limited access to capital requirements, they have skills and mobilize all 
necessary resources for solving social problems; Successful social entrepreneurs have the extreme goal not only of 
building wealth, but also of developing as much social value as possible; and social entrepreneurs are ultimately driven 
to achieve significant outcomes that adjust current situations for the benefit of society as a whole. 

Social entrepreneurs are ultimately driven to achieve significant outcomes that adjust current situations for the benefit 
of society as a whole. According to Martin and Osberg (2007), Three basic components of social entrepreneurship are: 
Identifying a stable but unjust balance that prevent, criticizes or damage a group that does not have the instrument to 
improve balance; recognizing opportunity chance and expanding a newly proposed social value to claim balance; and 
finally, the suffering by creating a durable ecosystem was alleviated by the development of a new stable balance to 
provide a better future. 

4. Principles of social entrepreneurship 

Social entrepreneurship according to Ihejiamaizu and Udensi (2017) can be characterized by the adoption and practice 
of several principles. These principles help to define the purpose of a social enterprise. Interestingly, Chia and Wei 
(2016) identified three guiding principles. First, social entrepreneurs apply business and management principles to 
solving social problems, especially where governments or markets have failed or where there are unmet needs. Second, 
social entrepreneurs emphasize the development of efficient, affordable and cost-effective solutions. The third guiding 
principle of social entrepreneurship is sustainability of solutions. Social ventures need to sustain their own existence. 
Research Gomez (2016) outlined guiding principles based on the study of 10 real world social enterprises. 

4.1. Cause-Driven  

Social enterprises are businesses that are cause-driven in the sense that they are created to overcome a global or local 
issue or challenge. Without the sole purpose of maximizing profit, social enterprises are driven by the cause they set out 
to pursue, that is, the objective to overcome or alleviate a global or local issue such as poverty, education, health, 
technology access or the environment. 

4.2. Financial and economic sustainability  

As with any other business, social entrepreneurs apply business principles to solving social problems. Thus, financial 
numbers and cash flow must be in line with what is expected and sustainable in the long-term. 

4.3.  Investor returns  

Investors could receive a return on their investment amount only no dividend. Investors must only receive back what 
they put in. 

4.4. Profit generated stays in the company  

One unique attribute of a social entrepreneur is the ability to plough back profit made into the business/organization 
for expansion and improvement. 

4.5. Gender sensitive and environmentally conscious  

Tackling gender discrimination and inclusion is vital as well as integrating environmental impact actions. 

4.6. Workforce could receive market wage and better working conditions  

More emphasis on well-being at the workplace is given, fostering long-term relationships with employees and striving 
for their happiness. 

4.7. Joy in their work  

Businesses that work for a purpose of helping a cause do it with joy. 

Importantly, for social entrepreneurship to be impactful in the context of community development, the following 
principles, as put together by Teo (2013), are essential: understand the community you want to help the needs, 
aspirations, dreams and motivations of members of community; understand the priority, not just needs, of community 
members. Community members have many needs, but they have priorities. Based on an identified priority, social 
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entrepreneurs can have a scope of the specific social problem to address (Nora, 2011); beyond needs-based community 
development, practice asset-based community development. Mathie & Cunningham (2003) are proponents of asset-
based community development as a strategy for community-driven development. According to them, needs-based 
community development does not encourage community to be self-reliant; it causes community members to see 
themselves as deficient and incapable of taking charge of their lives and community. However, asset-based community 
development identifies and mobilizes community members’ assets, and creates opportunities. It recognizes that 
community members’ capacities and their associations can be harnessed to build a formidable community; obtain buy-
in (or support) from community members for planned intervention program. It ensures wholehearted participation in 
intervention program by community members; Obtain buy-in (or support) from stakeholders (e.g., government, 
businesses, non- profits) for planned intervention program. This principle involves identifying potential resource 
partners, & establishing collaborations with them. It ensures contribution of resources by stakeholders to support 
intervention programmes; and to create conditions necessary for community members to empower themselves and to 
live with dignity. The author further posited that irrespective of the quality and guiding principles for effective 
community development, there are still basic challenges that affect the social entrepreneurs towards effective 
implement of rural projects. 

5. Challenges for Social Entrepreneurs toward Effective Community Development 

 
Research by Seema (2016) postulated challenges for social entrepreneurs toward effective community development, 
these include:  

5.1. Lack of support by government  

The majority of social entrepreneurs yet to recognize themselves as a legitimate field of endeavor. This recognition is 
the sine qua non for finding ways to call attention through fiscal and legislative incentives, in addition to the review of 
tax laws, the reducing over burden of regulations, arbitrary decision-making and other troublesome requirements and 
inefficient practices those creel social entrepreneurs.  

5.2. Deficiency of financial assistant  

From a financial perspective, approaching the fresh market social entrepreneurs require funding for designing, 
implementing and refining innovative ways of bringing previously excluded groups into the marketplace. The best and 
brightest talent demand for a handsome salary and stock options as a reward of their hard work.  

5.3. Changing environment  

Hence, inasmuch as the government policies are changing with changing global prospective. There is the possibility that, 
organizations need to be better equipped to respond to the challenges of the 21st century.  

5.4. Out of pocket work  

The solution to various societal problems and welfare of the society carries a cost, which is mostly borne by the owner 
out of their own pocket or by taking loans from money lenders. Social entrepreneurs are not, as a matter of course, 
working in a moneymaking market; they identify a problem within society and try to find cost effective solutions for 
them. Once they find the way to earn some profit after providing the best low-cost solution to the needs of the society, 
more traditional businesses will enter the market competing with a similar solution and technique, increasing 
transaction costs and competition for social entrepreneurs and hampering their future growth.  

5.5. Domination by wealthy founders and philanthropists  

The challenge for social entrepreneurs relates to foundations and philanthropists who could be the ones catalyzing 
social transformation by supporting the social innovators. Foundations and high net worth individuals are certainly 
well placed to engage in that process, as they are free of two forces that dominate the decisions of governments and 
business respectively.  

5.6. Lack of Skilled Manpower  

Social enterprises feel necessity for competent workforce volunteers, labourers and community participants to make 
parallel the long-term growth motives. But social enterprises need training and development programme as they are 
typically employ from the underprivileged sector of the society. The organizations have to attempt to fulfil the 
aspirations of all these divergent groups and still come out with the best results.  



World Journal of Advanced Research and Reviews, 2021, 11(01), 001–007 

5 

6. Role of social entrepreneurship in community development 

Apparently, the need to do something is to improve community life, normally implies aspects of development. 
Community refers to a group of people living in a specific geographical locality. ‘Community development’ is viewed as 
an embracing concept concerning the improvement of the standard of living or quality of life within a community 
(Thomas, 2004). Regardless of the incredible efforts of public sectors and private sectors to meet the increasing gap 
between community needs and the performance, they have failed to meet the goal due to various limitations. 
Governments or non-profits are in deficits of resources due to economic limitation and weak political could. Similarly, 
the private sector is failing in its claim of serving all members of society due to high concentration in profit maximizing. 
This tendency has resulted in increasing problems in communities. However, according to Ihejiamaizu & Udensi (2017) 
to overcome both the private and public sector limitations, the hybrid approach of social entrepreneurship is currently 
emerging as a feasible alternative to community development.  

Community development work is always confronted with a lack of resources. As Lombard and Strydom (2011) posited; 
in the true spirit of social entrepreneurship, social entrepreneurs are change agents who could associate with efforts to 
combine resources so as to exploit opportunities in search of new anti-poverty interventions that could impact on social 
and economic development. An example of a social entrepreneur in Nigeria is Ikegwuonu (2020), who has developed a 
sustainable community-owned and managed radio through which farmers can share knowledge with each other. Till 
date, Ikegwuonu’s new radio program engages listeners and tackles the important problem of declining agricultural 
productivity. Targeting small holder farmers, he empowers them by giving them a voice and ownership in the project, 
validating their indigenous knowledge, and providing fast access to markets and thus eliminating middle men. The 
author also disseminates important environmental information, highlighting the importance of protecting nature and 
its close link to agricultural productivity. The author does all this through Rural Farmers’ Listening clubs. In order to 
ensure sustainability, the community radios charge a small fee for community announcements such as births and 
obituaries, and use solar power to reduce operational costs and dependence on the unreliable national power grid. The 
radio is directed and managed by a board comprised of the community stakeholders (Ihejiamaizu & Udensi, 2017). 

From the above example, it is clear that social entrepreneurs can play a key role in community development. A research 
study by Thomas (2004) using three case studies in Africa showed the contribution of social entrepreneurs in various 
areas of need having resulted in transformed opinions, attitudes and even policies related to the social issues that are 
being addressed. The factors that stand out as contributing to the impact and success of social entrepreneurship may 
be identified as: innovation, the social entrepreneurial champions’ themselves, and the use of ‘first-hand experience’ in 
the ongoing struggle to change perceptions, traditions, attitudes and behaviors. The relevance of social 
entrepreneurship cannot be overemphasized since the society is still bedevilled with a lot of problems government 
alone cannot solve. Social entrepreneurs seek to serve the community’s interest by creating solutions that address 
societal needs and by engaging in sustainable livelihoods that benefit themselves and their communities. In this light, 
Obiekezie and Ihejiamaizu (2014) maintains that the society needs individuals and groups who are sufficiently creative 
and innovative to put in place measures and strategies to identify and meet needs or fill gaps that are of social concern. 

Importantly, in a studied carried out by Dawn (2018), posited roles of social entrepreneurship in community 
development, social enterprises provide a significant impact on community development. These effects can be broken 
down as follows: social enterprises offer a community with a sense of purpose. These enterprises tap most locals as a 
way to both provide income for them and answer the call of change in their community. By engaging themselves in this 
kind of social action, they can bring fulfilment to their hearts. Communities feel more interconnected to their fellow 
residents once they immerse in social enterprising. Establishing a social business like this requires a considerable 
number of people. Hence, collaboration is needed to be able to sustain the social enterprise in their rural communities. 
Social enterprises are also considered as a tool to develop the locals’ skill sets. This business covers a lot of areas – 
finance, problem-solving, creativity, technical work, risk management, and more. They are faced in a challenging 
environment. The learning’s they get from here could then be used to further community development 
initiatives. Establishing social enterprises also opens the eyes of communities to the realities of the world. Familiarizing 
themselves with these issues inspires them to take action into the improvement of their respective communities.  

7. Conclusion 

Conclusively, social entrepreneurs have an indispensable responsibility to carry out in the revolution of the society at 
large. Social entrepreneurship point outs advanced and financially maintainable activities directed at social difficulties. 
Social entrepreneurs perform as the means of transformation for society, taking advantage of opportunities that is 
lacked by others for improving the scheme, discovering new methods and generating enhanced solutions to transform 
the society. To support social enterprise, is mirrored in the willingness to allow, care and encourage entrepreneurship 
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by providing all needed capitals, it is also a significant problem in the improvement of social entrepreneurship. 
Therefore, social entrepreneurship has quickly proven itself as a self-motivated ground of practice and academic 
question. Therefore, the merely means to be sustainable is when individuals develop into entrepreneurial and are able 
to make profit in their daily processes to be used in achieving their community objectives. With the effect of social 
entrepreneurship on education and economic sectors, social entrepreneurship could be a elucidation.  

Recommendations 

 Social entrepreneurs should involve beneficiaries trapped within socio-economic problems in the process of 

community development. 

 Social entrepreneurs should make their programmes known to local people via various means, including door-

to-door distribution of social media or through events.  

 Social entrepreneurs should embrace technological, political risk as a key opportunity for global renewal, and 

make it a priority to spot and legitimize those who have the capacity to imagine and the ability to implement 

what they imagine through disciplined innovation. 

 Social entrepreneurs should encourage education institutes to develop curriculum that inspire social 

entrepreneurship practices among their students.  
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